VELAGAPUDI RAMAKRISHNA
SIDDHARTHA ENGINEERING COLLEGE

(AUTONOMOUS)
VIJAYAWADA - 520 007

MINUTES OF THE GOVERNING BODY MEETING HELD ON 15 July, 2023.

Minutes of the meeting of the Governing Body of Velagapudi Ramakrishna Siddhartha
Engineering College, Autonomous, Vijayawada (offline & online) held at 10.30 A.M on

15" July 2023 i.e. Saturday (2022-23 academic year).

Dr. C. Nageswara Rao - President, Siddhartha Academy of General and Technical

Education, Chaired the meeting and extended a warm welcome to the Members attended.

Members, Co-opted members & Special invitees attended :

Si.Ng. | Name Designation

1. Dr. C. Nageswara Rao, Chairman - Management
President, SAGTE

2. Sri P. Lakshmana Rao Member - Management
Secretary, SAGTE

3. Sri. M. Rajayya Member - Management
Vice - President, SAGTE

4. Sri N. Lalitha Prasad Member - Management

. Joint Secretary, SAGTE

5. Prof.(Dr.) Suresh Kumar Dhameja
Dean, Academics & International Affairs Member -UGC Nominee
National Institute of Technical Teachers (online)
Training & Research, Chandigarh

6. St V Padma Ra(?, . Member — State Govt.
Regional Joint Director, O/o. Commissioner Nominee
of Technical Education, Govt, of A.P

7. Dr G Yesu Ratnam, Director, I1IP & T Member -University
Professor of Civil Engineering, Nominee (online)
INTUK, Kakinada

8. Sri. Abburi Vidya Sagar Member ~ Industrialist
Chairman/Managing Director, Avantel Ltd (online)

9. Sri. Rajendra Velagapudi Co-opted Member
MD & CEO, Cyient DLM Expert — Industry

(online)

10. Dr. A\V. Ratna Prasad, Member Ex. Officio
Principal, VRSEC.

11. Dr. M. Suneetha, Member — Teacher
Prof. & HOD IT (online)

12. Dr. B. Pandu Ranga Rao Special Invitee
Dean ~ Student Affairs
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Sl.No. | Name Designation
13. Dr. Ch. Srinivas Special Invitee
Dean ~ Industry Relations

Members, Co-opted members & Special invitees who did not attend:

Si.No. | Name ' Designation

1. Sri. Vellanki Nagabhushana Rao, Member - Management
Vice — President, SAGTE

2. Sri. P.V.Rao Co-opted Member
Director, Pennar Industries & Expert — Industry

.| Pennar Global, Hyderabad.

3. Sri. Rajiv Pandey Co-opted Member
Sr. GM & Head of Customer, Connected & Expert — Industry
Digital at Tata Motors, Mumbai

The following agenda items were discussed and deliberated upon:

Item: 1. To confirm the minutes and report the action taken on the minutes of
the previous meeting held on 17" December, 2022.

Governing Body confirmed the following minutes and approved the action
taken on the minutes of the last meeting held on 17%" Decem ber, 2022.

a. Organize motivational lectures and subject-oriented lectures from the experts/industry
- experts for the benefit of the faculty and students as suggested by Sri. P.V. Rao, JMD,

Pennar Industries, Hyderabad.

v Action Taken: 73 Motivational & Subject oriented lectures by Academic
experts/industry experts have been organized for the benefit of the students and
faculty by different departments during the academic year 2022-23. No. of lectures
organized -CE - 22, CSE - 12, ECE- 8, EEE-7, EIE-3, IT- 14, ME-4, MBA-2, MCA-1.

'b. B. Approved to submit an application to AICTE for increase in intake in UG & closure of
some PG courses along with EOA 2023-24.
v Action taken: Application submitted,

C. Approved to issue Provisional Certificates for the passed-out candidates of B.Tech,
M.Tech, MBA & MCA 2021-22.

v’ Action taken: Provisional Certificates issued to the candidates.

d. Information Presented:

S

» R & D initiatives and other activities & events of the college from April 2022 to
November 2022.

> NBA Accreditation details of B.Tech (UG) Programmes.
» New laboratories established during 2022-23.
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Student placements 2022-23 as on 30-11-2022.
B.Tech , M.Tech, MBA & MCA outgoing batch results 2021-22.
B.Tech , M.Tech, MBA & MCA results
(declared from 16-04-2022 to 30-11-2022)
Annual Quality Assurance Report 2021-22
Faculty appointments & relieving
Audited statements of accounts 2022-23
List of Re-admitted candidates 2022-23
Attendance particulars of the students and Malpractice cases and scribe permitted
during the examinations from April 2022 to November 2022.
> Minutes of Academic Council & IQAC.

vV Vv

VVVVY

Item: 2. To present the National Rankings & Ratings of the college for the year
2023.

Dr. A.V.Ratna Prasad, Principal presented the National Rankings & Ratings of the
College for the year 2023 with the comparison of previous years for the information of the

members.
Ranking 2023 2022 2021 2020 2019 2018
Agency
NIRF 151-200%* 141 178 156 171 151-
(MOE, GOI) 200
NIRF — 51-100 -- Excellent Band A -- --
Innovation Band Institute
(ARIIA) (Rank between
6 to 25)
India Today = 112 115 112 117 110 112
Data Quest 13 14 20 31 -- 31
Careers 360 AAAA AAAA AAAA AAA+ AAA+ AAA+
Education 41 53 61 53 62 81
World

Item: 3. To present information regarding AICTE - EOA for the year 2023-24 and approval
for increase in intake in UG — CSE and closure of courses in PG w.e.f. 2023-24.

Dr. A.V.Ratna Prasad, Principal, presented the information regarding AICTE -
EOA for the year 2023-24 and approval for increase in intake in UG — CSE and

closure of courses in PG w.e.f. 2023-24 and the Governing Body approved
the same.
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Increase in intake:

Intake
Intake approved
Si.No . Level Name of the Course 2022-23 | for 2023-
24
i UG COMPUTER SCIENCE AND ENGINEERING 180 240
Closure of Courses:
Intake
f
SiLNo| Level Name of the Course 2022- Intake for
2023-24
23
1 PG GEOTECHNICAL ENGINEERING 0
2 PG POWER SYSTEMS ENGINEERING 12 0

Total Sanctioned Intake:

Programme | Course | Intake
UG B.Tech 1320

PG M.Tech 66

PG MBA 60

PG MCA 60
Total 1506

Item: 4. To Present the goals for the year 2023-24 based on the strategic plan 2020-25,

Dr. A.V.Ratna Prasad, Principal, presented the goals for the year 2023-24 based
on the strategic plan 2020-25 with detailed information of action to be taken for the year

2023-24 and after discussions the Governing Body approved the same.

Goal 1: Student Progression

Sl.No. Parameter A.Y. 2022-23 Proposed
’ 2023-24
1. I-Semester
- I-Semester
— - 0
=749, 75-80%
Success rate of students to higher II-Semester = lI-Semester
semesters =75-80%
73%
(pass percentage from IMI-Semester | LI-Semester
st nd =00 =80-85%
L yearto 2 year) =78% IV-Semester
IV-Semester = —30-85%
83% B °
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Si.No. Parameter AY. 2022-23 Proposed
2023-24
2. | Placement rate 78% >80%
Package < 4 Lakhs 352 330
>=4 - < 6lLakhs 602 600
>=6 - <8Lakhs 124 150
>=8 - <10Lakhs. 53 60
>=10 - <20Lakhs. 48 50
>=20 - <46Lakhs. 9 10
Median Salary 5.3 Lakhs > 5.5 Lakhs
No. of companies {visited) 93 110
No. of Placements / 1188/827 1200/900
No. of students placed
3. | No of Students turned as 11 20
Entrepreneurs
4. | No. of EPICS Projects presented at 13 20
IITs/NITs
5. | No. of EPICS Projects telecasted in 02 10
TV Channels
6. | Students participation in outside 142 175
world
(Exhibitions/Conferences/workshops)
at ITTs/NITs
7. | Innovative Model developments — No 75 90
of products
8. | Student achievements / Awards - at 296 350
State & National levels
9. | Participation in extension & outreach 298 350
programs — (technical events only)
Goal 2: Faculty R&D Contribution/achievements:
Si.No. Parameter A.Y. 2022-23 Proposed
2023-24
1. | Faculty qualification enhancement 150 & 46.15% | 165 & 50%
(Ph.D)
2. | Faculty under gone Training in 29 50
Industry
3. | Awards / Recognitions of Faculty 24 30
4. | Total Publications 582 700
(Scopus/SCI/IEEE)
5. | Student Publications 383 450
(Scopus/SCI/IEEE)
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Students

Sl.No. Parameter AY. 2022-23 Proposed
: 2023-24
6. | Patents -Filed 19 30
7. | Patents -Published 90 100
8. | Patents -Granted 03 10
9. | Research Funding from Govt./Non 1.5Cr 2.0 Cr
Govt Funding agencies / Industry —
Engg.
10. | Consultancy by other than Civil Engg 7.96 Lakhs 20 Lakhs
Dept.
11. | Seed Grant to encourage Faculty in 15.5 Lakhs 20 Lakhs
research
- Goal 3: Departmental activities for quality up-gradation &
Faculty & Non-Teaching capacity-building programs:
Sl.No. Parameter A.Y. 2022-23 Proposed
2023-24
1. | New Labs established / Up gradation 18 20
2. | No of collaborations with Industry 12 15
3. | MoU’s (working only) for Projects 14 20
done in Industry / Interns /
Placements / Research
4. | Skill development programs for Non 11 20
-teaching staff & No of participants
Goal 4: Innovations & Start-ups :
Sl.No. Parameter A.Y. 2022-23 Proposed
2023-24
1 No of Start-ups incubated by 04 10

Item: 5. To present the academic, R & D, and other activities & events of the college for the

A.Y. 2022-2023 from 01-07-2022 to 30-06-2023.

Dr. AV.Ratna Prasad, Principal, presented the academic, R & D, and other
activities & events of the college for the A.Y. 2022-2023 from 01-07-2022 to 30-06-2023
and the Governing Body approved the same.

> R & D Projects :
No. of Sanctioned Projects
(CE-17, CSE-01, ECE-02, IT-03, ME-01, Chem-01)
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> Seed Grant Amount : Rs.15,66,007/-

» Total No. of Patents

1112
‘Granted : 03
Published : 90
Filed 19
» R & D publications (SCOPUS/SCI Journals): : Faculty  Students
Journais : 201 30
Conferences 1 426 372
Scopus/ SCI : 582 383
> No of continuing education programmes
organized by various departments 1142

(FDP - 12, International Conference -1,
Workshops - 38, Seminars - 35, Guest lectures - 56)

- = Facuity participation in continuing education programmes:

324 Faculty members participated in 797 continuing education
Programmes.

= NPTEL ONLINE CERTIFICATIONS :

Course Certified Gold Silver Elite Successful | Toppers NPTEL
Run Period >=90%) | (75% - | (60% - (40% - Ranking
74%) 74%) 59%) (all India)
Jul = Oct 537 9 92 196 240 18 A
2022
Jan- Apr 1476 7 205 743 521 50 AA
2023
=~ Coursera Response Program for VRSEC :
Course Run Program No. of No. of Courses
period Name Students Completed
Sep - Nov 2022 C4C- 11 year 752 2868
= MOUs » 14
(CE- 2,CSE-4, ECE-1, EEE / ME -1,IT-5,MCA-1)
=~ Students Achievements : 28
= Rewards and Recognitions of faculty 16
= Internal Faculty awarded with Ph.D 19

(CE-01,CSE-02,ECE-04,EEE-01, EIE-01,IT-04,
ME-02, MBA-01, MCA-01, Chemistry -01, Phy-01)

=~ Applied Projects:
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examinations for whom provisional certificates (Total -1255) are to be issued as
per the guidelines of the University for approval.

v' The Governing Body unanimously approved the B.Tech Regular
- 2022-23 and M.Tech Regular 2021-22, B.Tech, M.Tech, MBA
& MCA candidates who completed their UG & PG degrees in
supplementary examinations as per the details given below.

Details of Provisional Certificates to be issued: 1255

M.Tech
MCA Nov-2018
(MTech19)
(MCA15)
Regular & Supple ) B.Tech
(158WIF0017- B.Tech (VR14 B.Tech (VR14
MBA (MBA19) & (VR17)
Pending Pc) & VR17) &VR17)
BRANCH MCA (MCA15, Regular TOTAL
Supple M.Tech Supple Nov- Supple Apr-
MCA19 & (2019-Batch)
Feb-2023 (VR10) 2022 2023
] MCA20) Supple Apr-2023
(Intuk Project Viva)
Sept/Dec-2022 &
Supple
Jan/Apr-2023
CE 17 141 9 167
CSE ‘ 3 202 1 206
ECE 7 262 2 271
EEE 6 123 3 132
EIE 10 86 5 101
IT 2 133 2 137
ME 18 159 9 186
CESE 13 13
CEGT 9 9
CSCS 4 4
ECSP 2 2
LSt 3 3
EEPS 4 4
ITDS 1 5 6
MECC 2 2
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M.Tech
MCA Nov-2018
(MTech19)
(MCA15)

Regular & Supple B.Tech

(158WIF0017- B.Tech (VR14 B.Tech (VR14
MBA (MBA19) & (VR17)

Pending Pc) & VR17) &VR17)
BRANCH i MCA (MCA15, Regular TOTAL
Supple M.Tech Supple Nov- Supple Apr-
MCA19 & (2019-Batch)
Feb-2023 (VR10) 2022 2023
MCA20) Supple Apr-2023
{(Intuk Project Viva)
Sept/Dec-2022 &
Supple
Jan/Apr-2023
MBA 2 2
MCA 1 9 10
TOTAL 2 53 63 1106 31 1255

Note: Details are placed in College website and also available in examination
cell of the College.

Item: 8. To consider and approve the semester end examination results of B.Tech,
M.Tech, MBA, MCA examinations held from August 2022 to April - 2023.

Dr.A.V.Ratna Prasad, Principal presented the following semester end
examination results of B.Tech, M.Tech, MBA, MCA examinations held from August
2022 to April - 2023 and the Governing Body approved the same.

Details Month and | Regulations | Academic | B.Tech
Year Year
B.Tech I semester February-2023 VR20 2022-23 73.92%
B.Tech II semester August-2022 VR20 2021-22 73.18%
B.Tech III semester | January-2023 VR20 2022-23 78.51%
B.Tech V semester December- VR20 2022-23 89.449%,
. 2022
B.Tech VII semester November- VR17 2022-23 94.93%
2022
B.Tech VIII semester April-2023 VR17 2022-23 98.44%
B.Tech IV semester — | August-2022 VR20 2022-23 98.29%
Honors & Minors March-2023
B.Tech V semester — March-2023 VR20 2022-23 98.84%
' Honors & Minors
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o Every department should identify one major thrust area of Research in an
emerging field, useful to the society and industry and get approval from
the principal by submitting a detailed report of the area, budget,
infrastructural requirement, collaborations along with outcomes. This is in
addition to the existing research work being practiced in every department.

o Every year, R & D Excellence Award will be presented after the approval of
the Management for the three categories of faculty

o The existing continuous (Internal) assessment pattern is revamped to
meet the OBE guideline more appropriately. It is applicable from the first
year 2022-23 batch.

o The topics of the EPICS projects should be appropriately selected for the
benefit of community and assessed at regular intervals for their progress
by an appointed committee in every engineering department.

o The selected best EPICS project is exhibited on prominent platforms and
telecasted in regional TV channels.

o Itis decided to organize a refresher program on OBE and IT department is
directed to organize the program in couple of months.

o Heads of the departments are directed to seriously monitor each and every
step after publication of patents till granting and then commercialization.

o Itis decided to implement Academic Bank of Credits (ABC) in the Institute,
as per the time line given by the Andhra Pradesh State Council of Higher
Education.

" o All the departments, CE,ME,EEE & EIE, in particular, are directed to initiate
steps towards collaborative joint venture research projects and try to get
Rs. 20 to 50 lakhs worth of projects per annum.

< Minutes of Academic Council: 24-06-2023
o B.Tech, M.Tech, MBA & MCA academic calendars for the year 2023-2024.
o Course titles/ Syllabus of VII and VIII Semesters of 4™ Year B.Tech
Programme w.e.f. 2023-2024 (VR20 Regulation).
o M.Tech, MBA, MCA - 23 Regulations.
o Conduct of Special Sessional Examination.
o Nomination of two subject exports for B.Tech CS (AI & ML) programme.

Item: 16. Any other point with the permission of the Chairman.

Dr. A.V.Ratna Prasad, Principal requested the members to give their valuable
suggestions.

Suggestions:

Sri. M.Rajayya, Convener of the College and Vice-President, Siddhartha
Academy suggested to form a committee to showcase the achievements of
students &  faculty, infrastructural,  laboratories developments,
distinctiveness of the college through social media, electronic media, press
and news letters to reach the public.
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