Annual Quality Assurance Report of VELAGAPUDI RAMAKRISHNA SIDDHARTHA ENGINEERING COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution VELAGAPUDI RAMAKRI SHNA SI DDHARTHA

ENG NEERI NG COLLEGE

e Name of the Head of the institution Dr. A V. RATNA PRASAD

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone No. of the Principal 08662582333

¢ Alternate phone No. 08662582334

e Mobile No. (Principal) 9849599497

* Registered email ID (Principal) princi pal @rsiddhartha.ac.in

e Address Vasant ha Nagar, Kanuru, Bandar
Road,

e City/Town Vi j ayawada

e State/UT Andhra Pradesh

e Pin Code 520007

2.Institutional status

e Autonomous Status (Provide the date of 27/ 10/ 2006
conferment of Autonomy)

e Type of Institution Co- educat i on

e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr. MV S Raju

e Phone No. 08662582334
e Mobile No: 9885199560
e IQACemail ID I gac@rsiddhartha.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt ps://ww. vrsi ddhartha. ac. i n/ wp

- cont ent / upl oads/ 2021/ 01/ Accept ed-
AQAR- 2019- 20-report-5-1-2020. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps://ww. vrsi ddhart ha. ac. i n/ wp
- cont ent / upl oads/ 2021/ 02/ 2020- 21_

UG ac. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A+ 3.38 2021 24/ 08/ 2021 |23/ 08/ 2026

6.Date of Establishment of IQAC

06/ 03/ 2014

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?

Institution/ Depart | Scheme
ment/Faculty/Sch

ool

Funding Agency

Y ear of Award Amount

with Duration

V R
Si ddhart ha
Engi neeri ng
Col | ege

Mar gdar shan
Schene

Al CTE

13/ 06/ 2018 2500000

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File
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9.No. of IQAC mesetingsheld duringtheyear |4

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did I1QAC receive funding from any Yes
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount 200000

11.Significant contributions made by | QAC during the current year (maximum five bullets)

? NIRF Ranking - 1QAC has identified and initiated steps for the
i nprovenent of the follow ng paraneters for better NI RF ranking e
Nunmber of Ph.D. faculty ¢ Nunber of Publications & Quality

Publ i cations ¢« Research Projects ¢ Patents « Placenents, salary
package ¢« Higher studies & ¢ Perception

? ARITA - Atal Ranking of Institutions on Innovation Achievenents

| QAC has brought its attention, on ARIIA given by MHRD every year,
based on the follow ng paraneters steps were initiated for their

i nprovenent to get better Atal ranking. ¢ Pre-incubation centres
with industry partnership, at departnent |evel ¢ Encouragenent to
both Faculty & students for Start-ups ¢ Identification of permanent
investors to our innovations and start-ups ¢ Creation of web page
with I1Cicon in VRSEC web portal < Mintaining separate head in the
financial audit report for IPR [Innovation, Start-up and
Entrepreneurship activities.

? E — content devel opnent facilities -In view of the increasing

i nportance of online teaching, the | QAC has decided to devel op e-
content in all progranms for the benefit of students. As per the
directions of 1QAC, the faculty of all engineering departnents are
preparing the e-content in their courses and nmade avail able in VRSEC
websi te.

? Review of PBAS netrics (Performance Based Appraisal System) - The
| QAC has proposed review of PBAS, which was instituted in 2013,

keeping in view of changing scenario in H gher Education, according
to guidelines of National Academ c Regul atory Bodies, Accreditation
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agenci es such as NAAC & NBA and Nati onal

ranki ng awar di ng agenci es

such as NIRF & ARII A The changes were brought mainly in the R&D

component ;
i nnovat i ons.
i nmedi ate effect.

qual ity student projects,
The 1QAC directed to follow the nodified PBAS with

nodel devel opnents and

? Effective utilization of Al umi
of the VRSEC is its Alumi, it
wor |l d. Therefore,

Consul tancy, Research projects,
students. In this connection,
t he existing alumi cell
utilization of al ummi

contributions - The biggest asset
I's very strong and spread across the
| QAC has focused to utilize their services to the
institute in a systematic & effective way,

with reference to

i nternships & placenents to the
| QAC has initiated steps to strengthen
and existing systemto enhance the
contri butions.

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action

Achievements/Outcomes

Proposed Five year strategic
pl an 2020- 25

To achieve the follow ng targets
1) Accreditation of
prograns(NBA): UG -100% & PG
-100% 1ii) N RF ranking
:3.51(A++), iv) Atal Ranking of
Institutions on Innovation
Achi evenents ( ARITA): one in
top 25 anong self financed
Engi neering college in the
country.

Road nmap to execute the proposed
Five year (2020-25) strategic
plan & yearly bench marks to
departnments for achieving the

targets.

To invol ve all
students of all departnents to
take part in achieving the set
targets of the strategic plan &
t hus achi eve expected outcone.

faculty &

| ncrease in Hostel accommobdati on
to students (Boys)

In the direction of providing
residence to all students with
adequate facilities.

Setting up of Sensor based
ener gy conservation

To m nimze wastage of energy
and pronote its judicious use
and protect the environnent.

Initiation of Energy audit
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and energy saving.

Pl anni ng of sports & cultural
events to be organi zed &
| dentification and pronotion of
students for state & Nationa
| evel conpetitions

To pronote the participation in
sports & cultural events at
state & National |evel
conpetition & secure awards.

Student projects - publications

To pronpote quality of student
proj ects & nunber of
publ i cati ons.

Frequent trainings to supporting
staff (Technical/ Non-

To update the requirenents of
fast changi ng technol ogy/ handl e

Techni cal) t he nodern equi pnent, the | QAC
felt the inportance of frequent
training progranms to supporting

staff of technical & non
technical too, along with
t eachi ng.
I ndustrial Training to faculty The faculty trained in industry

will prepare the students
i ndustry ready while |eaving the
I nstitution.

| nstitutionalization of R&D
excel | ence award

To encourage & recogni ze the
hi ghly contributed faculty in
R&D, thus notivate the other
faculty in the sanme direction

Annual pl anni ng of extension
activities by NSS wing in
col | aboration with departnents.

Bei ng a technical Institution,
the 1 QAC wi shes to involve the
students in technical extension
activities along with routine
extension activities such as
di stribution of
f ood/ bl anket / not ebooks/ et c.

13.Wasthe AQAR placed before the statutory
body?

Yes

e Name of the statutory body

Name of the statutory body

Date of meeting(s)

Academ ¢ Counci |

30/ 12/ 2021
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14 Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission

01/ 07/ 2020

15/ 02/ 2022

Extended Profile

1.Programme

1.1 18
Number of programmes offered during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.Student
2.1 1329
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 1078
Number of outgoing / final year students during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.3 9843
Number of students who appeared for the examinations conducted
by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
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https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_10_55.xlsx?1648641112
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3.Academic

31

Number of coursesin all programmes during the year:

750

File Description Documents

Institutional Data in Prescribed Format

View File

3.2

Number of full-time teachers during the year:

323

File Description Documents

Institutional Datain Prescribed Format

View File

3.3

Number of sanctioned posts for the year:

4. |nstitution

4.1

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

739

4.2

Total number of Classrooms and Seminar halls

95

4.3

Total number of computers on campus for academic purposes

1532

4.4

Total expenditure, excluding salary, during the year (INR in
Lakhs):

834

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula devel oped and implemented have relevance to the local, national, regional and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
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Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

The curricul a devel oped and i npl enent ed have rel evance to the

regi onal / national / gl obal devel opnental needs with well-defined

| ear ni ng obj ectives and outconmes at programme and course | evel.
Courses and progransare revi ewed by considering feedback from al
stake- holders. The Institute foll ows the guidelines issued by the
regul atory bodi es such as UGC, AICTE, affiliated university JNTU and
Governnent while designing the curricula. The course structure and
contents are oriented carefully to neet Program Qutcones (PGCs).
Several Menoranda of Understandi ngs (MbUs) wth |ocal and national
i ndustries relevant to progranms have been signed to nake students
acceptabl e at local, national and gl obal |evel needs. Al so by
conducting wor kshops, sem nars and conferences periodically,
faculties get an opportunity to interact with the academ c and

i ndustrial experts which helps to design the curriculum nore
effectively.

The Institute integrated Choice Based Credit System (CBCS) and sel f-
| ear ni ng courses using MOOCS pl atformthrough Swayam NPTEL, Course
era, Edx etc. and sone industry offered courses for all programes.
Val ue added courses to enhance communi cati on, enployability and
entrepreneurship skills are included in the curriculum Internships
and |ive projects are al so undertaken by students to enhance

enpl oyability. The Institute established an Entrepreneurship

Devel opnment Cell (EDC) that hel ps in devel opi ng entrepreneurship
skills anong the students. Curriculumrevision is a continuous
process as per the needs of the regulatory bodies, industry and
stakehol ders fromtinme to tine even though the normal cycle of
revision is 3 to 4 years.

File Description Documents

Upload additional information, if No File Upl oaded
any

Link for additional information
https://ww. vrsiddhartha. ac.in/curricul um
and- syl | abus/

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

8

Page 8/77 30-03-2022 05:21:55


https://www.vrsiddhartha.ac.in/curriculum-and-syllabus/
https://www.vrsiddhartha.ac.in/curriculum-and-syllabus/

Annual Quality Assurance Report of VELAGAPUDI RAMAKRISHNA SIDDHARTHA ENGINEERING COLLEGE

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File

during the year

Any additional information

No File Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

675

File Description Documents

Curriculum / Syllabus of such View File
courses

Minutes of the Boards of Studies/ View File

Academic Council meetings with
approval for these courses

MoUs with relevant
organizations for these courses, if
any

No File Upl oaded

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

89

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

View File

Any additiona information

No File Upl oaded

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

18
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File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information No File Upl oaded
List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The institute integrates cross cutting issues relevant to

Prof essi onal Ethics, Gender, Human Val ues, Environnent and
Sustainability into the curriculum The mandatory courses which
address these cross cutting issues are ‘Induction Program,
‘Professional Ethics & Human Val ues’ and ‘ Technol ogy and Society’ in
the first year prograns and two courses ‘Indian Constitution and
“Environnmental Studies’ in second year prograns. During third year 4
nore courses are integrated as humanities el ective fromwhich every
student nust opt one course. These are ‘'Human rights and Legisl ative
procedures’, ‘Philosophy’, ‘Psychology’, and ‘Law for Engineers’ . A
practical mandatory course EPICS (Engi neering Project in Community
Services) is included in the curriculumin which students have to go
to different parts of society in identifying |ocal problenms and
devel opi ng sol utions, which are sustai nabl e and environnent al
friendly.

In addition to enriching the curriculumby integrating cross cutting
| ssues, the institute organi ses various awareness prograns and
events by the NSS unit to alert the students about Human val ues,
Et hi cs, Environnment and Gender awareness. The institute provides
equal opportunities to boys and girls in all types of student
activities organi sed. Special prograns for girl students are
arranged for achi eving Wonen Enpower nent .

File Description Documents

Upload the list and description of View File
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information No File Upl oaded
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1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during

the year

35
File Description Documents
List of value-added courses View File
Brochure or any other document View File

relating to value-added courses

Any additional information

No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

3006

File Description

Documents

List of students enrolled

View File

Any additional information

No File Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

947

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

No File Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and reviewof the |A. Al 4 of the above
syllabus (semester-wise / year -wise) is obtained
from 1) Students 2) Teachers 3) Employers

and 4) Alumni
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File Description

Documents

Provide the URL for
stakeholders’ feedback report

htt ps://ww. vrsi ddhart ha. ac.in/wp-content/up
| oads/ 2019/ 09/ Fdback Acti on_Taken_ - Report 20

20- 21. pdf
Upload the Action Taken Report View File
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

Any additional information

No Fil e Upl oaded

1.4.2 - Thefeedback system of the Institution |A. Feedback col | ected, anal ysed

comprisesthefollowing

and action taken nade avail abl e
on the website

File Description

Documents

Provide URL for stakeholders
feedback report

https://ww. vrsi ddhart ha. ac.in/wp-content/up
| oads/ 2019/ 09/ Fdback_Acti on_Taken_- Report 20

20- 21. pdf

Any additional information

No File Upl oaded

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1329

File Description

Documents

Any additiona information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

787
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

Assessnent Mechani sm
The slow and fast |earners are identified through
(1) Diagnostic test which is conducted at their entry | evel and

(2) Continuous assessnent and senester end exam nations-those who
got < 50% marks in continuous assessnents and have one or nore
backl ogs in senester end exam nations are consi dered as sl ow

| earners. Those who got CGPA > 7.75 are considered as Fast-Learners.

The foll owi ng neasures are taken to i nprove the performance of sl ow
| ear ners

e Bridge Classes - to fill the gap between the student know edge
and the current course requirenent.

e Renedial Classes- to reach to the expected | earning |evel.

e Counselling Sessions- conducted regularly and individual
proctor dairies are nmaintained to record academ cs, extra and
co-curricular activities.

e Expert lectures in personality devel opnent to facilitate
better attitude, conmunication and stress nanagenent.

e (Quality circles- involving fast-learners in special classes to
notivate slowlearners and clarify their doubts.

e Advanced Learners: Students getting CGPA > 7.75 are consi dered
as Fast-Learners.

The foll owi ng neasures are taken to prepare the fast learners to
make themready to higher |evels of |earning.

e Choice Based Credit System (CBCS): O fered fromsecond year
onwards that enable
o Full time internships/project works in industries.
o To concentrate on job oriented trainings and focus on
i nnovati on.
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o To participate in conferences/semnars, quiz
conpetitions, paper/poster presentations and gl obal
certifications fromonline platforns

o Preparing for conpetitive exam nations (GATE, GRE,
| ELTS)

e Hugh Intensity Training: On ‘C and ‘Data Structures’ by
| ndustry ai mng high end packages.

e Self-Learning/ MOOCs: Courses in curriculumfacilitate to |earn
sel ected courses to acquire contenporary know edge.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information Ni |

2.2.2 - Student — Teacher (full-time) ratio

Y ear

Number of Students

Number of Teachers

01/ 07/ 2020

4327

323

File Description

Documents

Upload any additional

No File Upl oaded

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

EXPERI ENTI AL LEARNI NG

| CT in Teaching-Learning: ICT Tools are used to create nore ‘| earner-
centric’ environnent.

Internships: The institute facilitates internships and industry
projects through MOUs with the Local/National/Milti-National
I ndustries and premer institutions,.

Col | aborati ve Laboratories: The institute coll aborated with SI EMENS,
DASSAULT, I1BM ORACLE, CISCO N Acadeny etc. that train the faculty
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and students in industry relevant needs.

I ndustry Driven Conpetitions: The institute prepares the students
for conpetitions conducted by industries such as Code Vita, Hackthon
and Hackerearth, codechef etc., at national/global |evel.

Field Visits to industries: to experience industry operations and
t heir chal |l enges.

MOODLE : Covers various teachi ng net hodol ogi es such as asynchronous
teaching, group tasks, video |ectures, PPTs, case studies, etc.

PARTI CI PATI VE LEARNI NG

Wor kshops / Sem nars: Students are trained on regular basis in
nodern trends and technol ogi es by organi zi ng wor kshops/ sem nars
i nvol ving i ndustry experts.

G oup Tasks / Mock Interviews: G oup discussions/tasks are conducted
from second year onwards in soft skill courses. Mok interviews are
conduct ed before the canpus placenents to i nprove confidence | evels.

Model Devel opnent / Case studies: To experience and inprove student
practical skills and conpetencies.

Field visits: Every student undergoes field visits to identify real-
time problens in the society and submt report.

PROBLEM SCLVI NG LEARNI NG

Open-ended problens in Laboratories: To devel op feasible solutions
for open ended problens in extraordinary nmanner using current
t echnol ogi es.

| nnovative nodels: Take up real-world problens and devel op new
product s/ nodels with novelty and exhibit themin outside world
conpetitions.

Term paper, Mni and Major Projects: Real-tinme/industry/society
probl ens are given as group tasks which include experinentation

anal ysis, and design. The mini project or term paper nmay be extended
as mmj or project.

| ndi vi dual / group assignnents: tasks related to case studies, current
t echnol ogi es and i ndustry needs are assigned for individual student
/ group of students to address and devel op feasible sol utions.
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File Description Documents

Upload any additional No File Upl oaded
information

Link for additional Information
Ni |

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and learning

Conputers with internet connection are available in the Digital
library. It provides access to the online digital articles |like |IEEE
Xpl ore and various online technical articles.

The Self |earning courses for Students and faculty can access NPTEL
Vi deo Lessons, e-books and e-journals through Intranet service

t hroughout the canpus and video | essons, Faculty of the institute
are preparing video |l ectures and nmade avail able in the coll ege
website for the benefit of the studens.

Moodl e i s an open-source | earni ng managenent system (LMS) witten in
PHP and distributed under the GNU General Public License. Devel oped
on pedagogi cal principles, Modle is used for blended |earning,
flipped classroomand other e-|earning projects.

To maintain digital platformand function smart, Learni ng Managenent
Systemis introduced incorporating the following itens

e Course Details

e Student details

e Faculty details

e Curricular details

e Academ c assessnents

e Course Materials

e Al other relevant Academ c,. Co-academ ¢ and Adm ni strative
dat a

The Col | ege uses LMS as one of the best practices in teaching and
| earning. Al departnents adopted the system for enhancing the
student |earning experiences. Follow ng are inplenented under this
| earning platform:

e Conduction of online exans during the pandem c

e Conduction of online class work, | aboratory sessions during
t he pandem c

e Course delivery related instruction materials are nade
avai |l abl e to students

Page 16/77 30-03-2022 05:21:55



Annual Quality Assurance Report of VELAGAPUDI RAMAKRISHNA SIDDHARTHA ENGINEERING COLLEGE

e Activity based learning is inculcated through LMS |Iike quiz
conduction, group activities, devel oping technical solutions
to problemsolving in |aboratories, case studies etc.

e Video denonstrations, PPT are al so uploaded in LM5S to
i npl ement | CT based | earning

e Val ue Added courses inplenentations wth assessnents are
carried on through LM

e (Question banks, questions proposed in assignnent exans are
upl oaded by faculty in LMS to sustain good academ c
per f or mance

e Assignnment subm ssion links are provided for students to
submt solutions within the specific targets

File Description Documents

Provide link for webpage

describing ICT enabled tools https://ww. vrsi ddhartha. ac.in/e-content-
including online resources for devel opnent /

effective teaching and learning

process

Upload any additional No File Upl oaded

information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

188

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

e Programme-w se Academ c Cal endars are prepared specifically
earmar ki ng the senester-w se schedul es.

e The cal endars are prepared keeping the m ni nrum nunber of
wor ki ng days duly taking the National & Public holidays,
Festival breaks, Summer vacation, in addition to the Coll ege
Fests, Training Progranmes, Placenent Activities etc into
cogni zance.

e The academ c cal endars are approved in Academ c Council. The
cal endars are comuni cated through the webmail to all the
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rel evant functionaries for adherence.
e Academ c cal endar hel ps to coordinate the academ c activities

I n an academ c year.

e Preparation of Course plan : Faculty prepare teaching plans as
a part of their course files keeping the followng points in

Vi ew :

Syl | abus content to be delivered Tinme allotnment Teachi ng
met hodol ogi es to be used Assessnent tools Contenporary devel opnents
Cognitive levels of |earning MOODLE

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

323

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch./ D.N.B Super-Specialty / DSc/
DLitt during the year

134

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

Any additional information No File Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the same institution: (Full-time
teachers total teaching experiencein the current institution)
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3361

File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information No File Upl oaded

2.5.2 - Number of students complaints/grievances against evaluation against the total number
who appeared in the examinations during the year

0

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional No File Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

Exam nati on schedul es are prepared by adhering to Institute Academ c
Cal endar. Respective circulars will be circulated to conduct

conti nuous exam nations. Mni project and najor project are reviewed
at three stages.

The mar ks obtai ned are posted on CM5- VRSEC ONLI NE and the hard
copies of mark award lists are submtted to the exam branch for
further scrutiny, record and storage.
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Al the perm ssible pre-exam nation and post-exam nation tasks have
been integrated wth EMS services using BeeS exam nation tool. Right
fromnotifying the examnations in the college website, fee paynent
of the students through paynent gateway, preparing database of

el igi ble candi dates, pre-printed bar-coded OVR answer booklets, etc
to post-exam nation tasks up to declaration and issue of marks nenos
, the college has been involving el ectronic processes.

Day wi se/room wi se/ senester W se seating arrangenent is prepared for
all the exam nations. Faculty are appointed as invigilators from
different departnents. The question paper for the end senester exam
is set by external faculty who taught the subject for at |east three
years drawn fromthe approved |ist of paper setters. Enough care is
taken to ensure the standard, spread of the syllabus and mappi ng of
CGCs and foll ow ng BLOOVS taxonony. Special squads with internal and
external faculty, pronpt actions by Ml practice enquiry conmttee
agai nst mal practices, if any, relevant concessions for the

Physi cal ly Chall enged students with m ni mum 40% of disability as per
norns , etc are regular features.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

In multiple dinensions, the coll ege provides dissem nates COs, PGCs
and PSGs to teachers and students

Communi cation to the teachers:

e PGCs and CGCs are devel oped for each courses involving the
faculty of the departnent and are approved in the BOS neeting
af ter thorough di scussions.

e After accepted in departnent BOS neeting, these are approved
in college Academ c council neeting.

e After approval in Academ c Council neeting, all POs and CGs
are dissemnated in website, faculty and students

Conmuni cation to Students:
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Manual Conmuni cati on:

First year Induction Programme: Lecture-denps are organi zed under

| nduction Progranme in which POs are presented to students.

I ntroduction of Course Qutcones: Respective COs are presented at the
begi nni ng of each course

Not e of Qutcones in the Curricul um Books:

CGs and CO PO mapping is placed in syllabus books. Qutcones Boards
in the Departnent Corridors : Milti-col oured Foam boards depicting
the PCs are placed for w der awareness anong students

Question papers of Continuous Assessnent: The questions of

conti nuousassessnent reflect the COs along with cognitive | evels of
| ear ni ng. Communi cation through Website: POs are presented in the
col | ege website ww. vrsi ddhartha. ac.in

CCs are presented in the webpage-departnent w se

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information
Ni |

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

Attai nnent of Qutcones:

o The Program Qutcones (PGs) and Program Specific Qutcones
(PSCs) are acconplished through curricul um

o Every course is defined with Course Qutcones (COs) and is
mapped to PCs and PSGCs.

o Performance evaluation criteria is used for quantitative
assessnent of CGCs

o Thus the attainment of COs provides an evi dence towards
attai nnment of PGCs and PSCs.

Fol |l om ng are the nethods for Assessnent, Evaluation and Measurenent
of PGCs/PSCs Direct Assessnent nethods |Indirect Assessnent nethods

Direct Assessnent net hods Conti nuous Assessnent: COs are assessed
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t hrough Sessional & Assignnent Exam nations, Hone Assignnments. CO
analysis is carried out by faculty for each course and docunented in
Faculty Course Assessnent Report (FCAR). The contributions of CGs
are assessed in high, noderate and |low | evels, towards the

attai nment of PGCs/PSOs. Senester-end Theory Exam nations: The
questions in senester-end exam nations are mapped with COs | ndirect
Assessnent Met hods: Programme — Exit survey: This survey taken from
final year students at the conpletion of their B.Tech programe,

whi ch serve as supporting evidence for PO PSO assessnent Al umi
Survey : This survey is conducted annually through Google |ink or
mail to Alumi towards PO and PSO attai nnments Enployer Survey: This
survey is taken fromthe enployer to neasure the PO attai nnent

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year students who passed in the examinations conducted by
I nstitution

1454

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional No Fil e Upl oaded
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

https://ww. vrsi ddhartha. ac.in/wp-
cont ent / upl oads/ 2021/ 09/ sss2020-21. pdf

RESEARCH, INNOVATIONS AND EXTENSION
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3.1 - Promotion of Research and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

Up- gradation of Research facilities

R &D policy, R& ethics Policy and I nnovations-Start ups

policy are in place.

e Provided adequate facilities to researchers -i-7 conputers
wth a work station,4 channel 350 MHz DSO Digital Miffle
Fur nace, etc.,

e Purchased equi pnent and upgraded | abs -Digital Phosphor
Gsci |l l oscope/ M xed Signal Gscill oscope, Nvidia Server ( Super
Mcro SYS-1029GP -TR 1U Rack Server,2Xlntel Xeon Silver 16
Core, 4X32 GB DDR4, 4X 960 GB SSD RAID card, NVID A Tesl a
V100- 32 GB PC E), Cl SCO Net wor ki ng swi tches, W-Fi Cl SCO access
poi nts, sophos internet firewall, SMJ, etc.,

e Subscribed e-journals & hard copies -74 e-journals, Elsevier
Al CTE ENG NEERI NG j ournal s, 21 hardcopi es avail abl e.

e Established instrunentation centre

e Collaborated with research institutions -Avantel, |ndian
Servers, |SRO, Anblicks, HCL technol ogies.

e Dean R&D for coordinating research activities

e Thorough assessnment of R &D conponent in PBAS of individual
faculty

e One of the major conponents in 2020-25 Strategic plan to
achi eve the R&D targets.

e Seed grant facility

e Pronotion of student publications fromtheir projects and
financial support for Innovative projects.

e Incentives to all R&D achi evenents (Paper publications in
| ndexed Jour nal s, Sponsored research projects, patent filing,
etc.).

e (Cuidance from R& experts to faculty.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

View File

Provide URL of policy document
on promotion of research
uploaded on the website

htt ps://ww. vrsi ddhart ha. ac. i n/ wp-
cont ent / upl oads/ policy/research_policy. pdf

Any additional information

No Fil e Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

1533980

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

View File

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

View File

List of teachers receiving grant
and details of grant received

View File

Any additional information

No File Upl oaded

3.1.3 - Number of teacher swho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

2

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additiona information

No File Upl oaded
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3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

76.5

File Description Documents

e-copies of the grant award View File
letters for research projects
sponsored by non-governmental
agencies/organizations

List of projects and grant details View File

Any additional information No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

22

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

Information https://ww. vrsiddhartha. ac.in/ongoi hg-
proj ects/

List of research projects during View File

the year

3.2.3 - Number of teachersrecognised as resear ch guides

58

File Description Documents

Upload copies of the letter of the View File
university recognizing teachers
as research guides

Institutional datain Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

6
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File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website https://ww. vrsiddhartha.ac.in/rd/ #

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

1. R& D and Start up Policies

Wiile identifying the need for innovation and incubation, the
college realized that fragnented endeavors and a pragmatic ecosystem
shoul d be devel oped. In this connection, an R&D and start up
policiesarein place to pronote innovation and incubation in tune

Wi th the corporate world.

2. Resources

A space of about 10,000 Sft. is created exclusively for the

Technol ogy busi ness I ncubation & innovation in addition toincubation
centers with required facilities in all departnents. The Institute
has been maki ng the seed noney avail able for the faculty to
undertake I nnovative projects. The Institute is nurturing the
innovation with the financial support of up to 50%to students.

3. Institute Innovation Council

The Institute established Institute Innovation Council (I1C in 2018
with identified faculty and students from vari ous departnents as
menbers. The col |l ege obtained four-star ratings in 2020-21 from

| nnovation cell, Mnistry of HRD for various activities undertaken
per the 11C cal endar.

4. Col | aborations

Al departnents have Innovation and | ncubation set up with the
i nvol venent and gui dance of |ndustry such as

e National |Instrunments
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e Wrld vision Technol ogi es, USA
e Likwell Tele-systens Pvt Itd,
* Future Tech Instrunments Ltd
* Electronics Industries Association of AP
e Bharath Sanchar N gam Ltd,
o Efftronics Systens Pvt. Ltd,
* Indian Servers Pvt.Ltd,
* Sedi bus Technol ogy and
e Anblicks Ignite.

On the whole, the Institute has 57 MOUs to undertake col | aborative
activities for innovation, incubation, |IPRs, Consultancy, etc.

5. Activities

* Every year, Innovative and entrepreneurship activities, including
Hackat hons, |dea conpetitions, Awareness workshops on |I PR and
Cognitive and Critical thinking, Leadership Talks, etc., are
conduct ed as per guidelines of Innovation cell, MARD.

*The Institute encourages the students to participate in Regional
and National |evel |dea conpetitions conducted by the recognized
bodies and institutions of the reputation such as IIC, IITH, |1TB,
LNT, SIH, AICTE, I|El, etc

e EPICS (Engineering Projects for Community Service) course, Mni
and Maj or Projects have enbedded the innovation as the nucl eus of
the curricul um

6. CQutcones

The sustained efforts have resulted in the follow ng acconplishnents
1) About 50 innovation awards won 2) 7 start-ups have been

regi stered by our students 3) Total Patents: 41, out of which
Grant ed- 13, Published-23 & Fil ed-5.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://wwv vrsiddhartha.ac.in/institutions-

i nnovati on-council-iic/

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

conducted during the year

File Description Documents
Report of the events View File
List of workshops/seminars View File

Any additional information

No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensuresimplementation
of its Code of Ethicsfor Research uploaded in
the website through the following: Research
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin theresearch
methodology course work Plagiarism check

through authenticated software

A. All of the above

File Description

Documents

Code of Ethics for Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

No Fil e Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

23
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File Description Documents

URL to the research page on HEI

website https://ww. vrsi ddhartha.ac.in/rd/
List of PhD scholars and details View File

like name of the guide, title of
thesis, and year of registration

Any additional information No File Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
during the year

269

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
the year

210

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vrsi ddhartha.ac.in/rd/

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

1829

File Description Documents

Any additional information View File
Bibliometrics of the publications View File
during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
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Index of the Univer sity

3.4.6.1 - h-index of Scopusduringthe year

31

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of Science
- h-index of the Institution

View File

Any additiona information

No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in

lakhs)

20214469

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

View File

List of consultants and revenue
generated by them

View File

Any additional information

No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff

for undertaking consultancy during the year

3394094
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File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, View File
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking
consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The Institute is undertaking extension activities in several areas-
Technol ogy- based services, Social and Comunity Services, Public
heal t h and safety, and Environnental protection, for the benefit of
the community in adopted villages under Unnat Bharat Abhiyan. These
service activities nake the students practically to expose several
soci al woes and devel op enpat hetic orientation.

However, in 2020-21, foll ow ngthe COVID pandenmic limtations,

several extension activities organized by the Institute are rel ated
to precautions agai nst COVID — use of masks, hand washi ng, soci al

di stance, and support to poor/needy/underprivileged peopl e by

di stributing masks, groceries & donation of Automatic Hand Sanitizer
to Govt. Hospitals.

In addition to the above, students are actively participated in the
follow ng activities

e Swachh Bharath activities - Renoval of plastic waste from
roadsi des, Tree plantation in the villages & roadside, etc.

e Environnental protection: Eco-friendly O ay Ganesh i dol
distribution, rain-water harvesting, No vehicle day to pronote
mass transport & to mnimze vehicular pollution

e Bl ood donation canps associated with International Red Cross,
NTR Trust, etc., during COVID.

e Health-related activities: early detection of cancer in
vi |l age peopl e, pulse-polio vaccination program health &

Page 31/77 30-03-2022 05:21:56


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_245_561.xlsx?1648641113
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_245_562.xlsx?1648641113
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_245_563.pdf?1648641113
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_245_564.pdf?1648641113

Annual Quality Assurance Report of VELAGAPUDI RAMAKRISHNA SIDDHARTHA ENGINEERING COLLEGE

nutrition to the girl child, etc.

e Road accidents programin association with AP Transport Dept.
& Subst ance abuse:
to high speed & Pl edge by the students. Awareness & education
to the students & villagers on the ill effects of al coholism
and substance abuse.

e (O her activities:
& nutrition, enrolnent of new voters and its inportance in a
denocracy, Books distribution to underprivileged school

children, etc.

education on road safety and acci dents due

the right of girl child - education, health

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Paste link for additional
information

https://ww.vrsiddhartha. ac.in/nss/

3.6.2 - Number of awards and recognition received by the I nstitution, its teacher s and students
for extension activities from Gover nment / Gover nment-recognised bodies during the year

0

File Description

Documents

Number of awards for extension
activitiesin during the year

View File

e-copy of the award letters

No Fil e Upl oaded

Any additional information

No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

18

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

1894
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File Description Documents
Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/ student
exchange/ inter nship/ on-the-job training/ project work

94

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

34

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
ingtitutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

Institution has excellent infrastructural facilities spread over
24.05 Acres of land with instructional area of 27,271 sq.mand a
total built up area of 66,165 sq.m. The Institution has 102

| aboratories, 77 classroons, 09 smart class roons, 09 Sem nar Halls
and 01 Auditoriumw th 600 seated capacity.
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All classroons are equi pped with adequate |lighting and good
ventilation, Multimedia Projector, W-Fi, Podium Fan, Light,d ass
boar d.

Smart cl assroons are equi pped with LCD Projector with Smart
interactive board facility, W-Fi, Audio and Video facilities for
ef fective Teaching | earni ng process.

Semnar Halls are equi pped with LCD Projector with white board
facility, W-Fi, Audio and Video facilities.

Al Laboratories are equipped with state of the art facilities with
periodi ¢ mai nt enance mai nly system mai nt enance, antivirus updations,
sof tware updations, calibration and servi cing.

In addition to regular curriculumlabs, the college established nore
than 20 | abs and COEs in collaboration with industry for skill
upgradation in advanced technologies in the |ast five years.

Library is also enabled with W-Fi and RFID Technol ogy for self-
issue and return. Al Departnents are having departnment library for
ready reference

The entire canpus is facilitated with nobility aware W-Fi
connectivity and with abundant bandw dth. All conputers are connected
to canpus network with 1CGops fi ber optic backbone.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vrsiddhartha. ac.in/sem nar-hall -
conf er ence-hal | s/

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

The coll ege has 10 acres of land for playing fields. The departnent
of Physical Education has enough facilities for both outdoor and

i ndoor ganes. The institution hosts inter University zonal
tournanments in the canpus.

e Adequate facilities are provided for Cricket, Football,
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Vol | eybal I, Ball badm nton, Khokho, Tennicoit, Throwball and

Basket bal | .

e Two Cricket net Practice arenas with Astro | ayer are

e Facilities for Sports such as |long junp, high junp,
di sc throws and 400 neter eight |ane standard track
provi ded.

e The college has 661.8sgqm Built-up area available to

facilitate the indoor ganes such as Table Tennis, Badm nton,

Chess.

e Gymasia are avail able at the departnent of physical
and in the wonen’s hostel.

e Cardi o exercise equi pnent such as cross trainer, tre
avail able at Grls’ hostel.

e A 600 capacity auditoriumis provided for Yoga.

e A course in Yoga is offered under humanities electiv
of the curriculum as per the protocol of the M nist
AYUSH.

e To pronote cultural events anong students in the canpus,

cultural clubs were constituted by the coll ege.

e Different clubs are constituted at both departnment |evel and

Institute | evel.

e Literary, Photography and Music clubs are avail able at the

Institute | evel.

provi ded.
shot put,
S

educat i on

adm || are

e as part
ry of

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional

information htt ps://ww. vrsi ddhart ha. ac. i n/ physi cal -

educat i on/

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

95

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditurefor infrastructureaugmentation, excluding salary, duringtheyear (INR in
Lakhs)

885. 94

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, excluding View File
salary, during the years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource

4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Library foll ows open access system encouraging the user to
browse freely in the stock area. It is fully automated using the
following Integrated Li brary Managenent System
e Nane of the ILMS software: Libsys LSM
e Nature of automation (fully or partially):Fully
e Version:10
e Year of automation: 1995
e Online Public Access Catal ogue + (OPAC): (Open for all students
and staff through renote access throughout the canpus.
S. No
Phase
Peri od
Up- gradati on
Anount Spent Rs.
1
Phase 1
1995 to 2014

Automated with CDS-1SIS software (free software supported by UGC.)
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Free

2

Phase 2
2014

Augnmented with Libsys (Ver 7.0) software,

6, 10, 450/ -
3

Phase 3
2019

upgraded to Ver 10.0
4,15, 360/ -
I ntegrated Library Managenent Software:

The inportant role that the Library Managenent Systemw ||l play in
pl anning and i nplenmenting library autonmation projects, it is
necessary to educate ourselves and know nore about these systens.
This will introduce you to library automati on and will focus on
integrated library systems (ILS), which is an essential conponent in
[ibrary automation. A |library nmanagenent system also known as an
automated library systemis software that has been devel oped to
handl e basi ¢ housekeepi ng functions of a |ibrary. The functions that
may automated are any or all of the follow ng: acquisition,

catal oguing, G rcul ation, serials nmanagenent and usage reports. The
i brary managenent system shares a common dat abase to perform al

the basic function of a library, the systemis integrated.

Digital Library:

e The institute has a digital library with 23 conputers in the
main library and 15 conputers in the girls’ hostel.

e It has collection of e-journals |ike | EEE, ASCE, ELSEVI ER
DELNET and JGATE publications and e-books.

e The digital library is available on LAN.

e Previous years question papers, NPTEL videos, e-books, GATE
Papers and e-journal articles are nade available in the
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digital library for easy access through Intranet.
e Two kiosk machines are available in the canpus for OPAC
servi ces

ShodhuSi ndhu: Qur Col | ege has N-List nenbership from 08. 06. 2009.
Renewal for 2018-2019 also Paid and copy of the paynent receipt
encl osed as Annexure Note: Coll eges who are nenber of NLi st
progranme need not register again for Sodhsindu

E- books: Qur Col | ege has purchased 105 e-books from Pearson
Education Asia and MG aw H Il Co. with full book access basis.
Through college URL the |ist was attached. This year we purchased 77
Titles fromWIley India on subscription basis of one year i.e. from
01. 04. 2021 to 31.03.2022.

Dat abases: DELNET, NPTEL Vi deos, Question Papers, News Paper

Cl i ppi ngs, e-books (Downl oaded from O her sources) Journal Articles,
and OPAC (online Public Access Catalogue) facility avail abl e through
Intranet services through Digital Library.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vrsiddhartha.ac.in/library-hone/

4.2.2 - Ingtitution has accessto thefollowing: e | A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access
to e-resources

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
duringtheyear (INR in lakhs)

2693627
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File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

388

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information View File

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The col | ege canpus has a wel | -established state of the art IT-

I nfrastructure and facilities. The canpus intranet wwth 1 Gops
Mul ti node fiber optic backbone network, supplenented with W-Fi
support various services such as website, canpus managenent software,
l'ibrary information system MOOCS courses, CC TVs, bionetric

devi ces, Learning Managenent System (LMS), online assessnents,
access to online |earning resources and so on. The data center has
24 hours power backup and standby facilities to provide 24/7

servi ces.

e Vision Net software is procured in 2015 and the existing ODELL
software is upgraded in 2019 for |anguage | aboratory.

e An Electronic surveillance systemw th 236 caneras was
depl oyed in the canpus in 2018.

e The canpus managenent software (CAMJS AIRA) is upgraded in
2018 to add nore facilities for students |like online paynents
and unified software to nmanage entire canpus acadenic
wor kf | ow.

e A learning nmanagenent system based on Modl e franework is
deployed in 2015 to facilitate asynchronous interaction beyond
cl ass room
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e Replaced existing bionetric attendance system (Bi o-enable)in
2019 with 16 devices of Matrix nmake with Iicensed reporting
sof t war e.

WFi availability:

e 130 W-Fi access points added to the existing 25 to suppl enent
t he canpus network with wireless access facility. Two W-Fi
controllers were al so added to nanage these access points.

I nternet access in |abs, classroons, library and offices of al
Depart nent s:

e Entire canpus including | abs, classroons, corridors, faculty
cabins, library, departnent office, hostels are enabled with
W-fi Internet access.

e Conputers with Internet: 1600

Security mechani sm
e Institute I evel network was designed with | Pv4d subnets for al
departnments
e Configured departnent |evel VLANs in Network Sw tches
e Mintaining institute internet firewall SOPHOS XG 450 Firewal |
with Full Guard Protection.

The operations include

e Concurrent connections: 13,640,000 and New connecti ons/ sec:

1, 87, 000
e Base Firewall: General Managenent (incl. HA), Xstream
Architecture, Firewall, Networking and Routing, Base Traffic

Shapi ng and Quotas, Secure Wrel ess, Authentication, Self-
Serve User Portal, Base VPN Options, RED Site-to-Site VPN,
Sophos Connect VPN Cient, Logging and Reporting, Sophos
Central Managenent.

e Network Protection: Intrusion Prevention (IPS), ATP and
Security Heartbeat™ SD- RED Devi ce Managenent, Cientless VPN
Loggi ng and Reporting, Sophos Central Managenent.

e Web Protection: Synchronized Application Control, Wb
Protection and Control, Application Protection and Control,
Cloud Application Visibility, Wb and App Traffic Shaping,
Loggi ng and Reporting, Sophos Central Managenent.

e Email Protection: Email Protection and Control, Enail
Quar anti ne Managenent, Email Encryption and DLP, Logging and
Reporting, Sophos Central Managenent.
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e Wb Server Protection: Web Application Firewall Protection,
Loggi ng and Reporting, Sophos Central Managenent.
e Expenditure for Firewall establishnment Rs.15 | akhs in 2020-21&

Rs. 18l akhs in 2017-18.

File Description Documents

Upload any additional
information

No File Upl oaded

Paste link for additional

information https://ww. vrsiddhartha. ac.in/internet-

hone/

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

4327 1532
File Description Documents
Upload any additional No File Upl oaded
information
4.3.3 - Bandwidth of internet connection inthe | A. 7?50 Mops
Institution and the number of studentson
campus
File Description Documents
Details of bandwidth available in View File

the Institution

Upload any additional
information

No File Upl oaded

4.3.4 - Ingtitution hasfacilitiesfor e-content
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (LCS) Mixing equipments and
softwar e for editing

B. Any three of the above
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vrsiddhartha. ac.in/e-content -
devel opnent /

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

834.94

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The institution has defined procedures for maintaining physical,
academ c and support facilities as per the maintenance policy.

Qperati ng Procedure:

e Any problemthat persists in a departnment is represented to
t he mai ntenance in charge through a letter/ mai

e The in charge depute a skilled person/technician to attend the
probl em

e The skilled person will resolve the problemon site if no
additional material is required.

e |In case of material requirenent, it is received fromthe
mai nt enance section through an indent.

e |f the material is to be procured fromoutside, permssion is
to be obtained fromthe maintenance in charge / Head of the
Institution and arrange for procurenent of material to resolve
t he problem

O her Mai nt enance:
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e Annual inspection of Electrical installations maintenance and
safety of Electric supply is done by Directorate of Electrical
Safety, Governnent of Andhra Pradesh.

e Annual inspection is done for Fire Safety by AP state Di saster
Response and Fire Service Departnent.

e Pest Control maintenance is done periodically.

e The Departnent of Mechani cal Engi neering maintains the central
wor kshop facility which provides the services including custom
fabrication of cabinets, desks, installation of doors and
wi ndows, and franes for displaying banners.

e The functioning of college intranet and internet facility is
noni tored and mai ntai ned by the hardware technicians in
association with Network adm ni strator of CSE Departnent.

e Fiber Optic cable issues are maintained with the support of

NettLi nx Ltd.

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://ww. vrsi ddhartha. ac.in/green/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the

Government during the year

3077

File Description

Documents

Upload self-attested letters with
thelist of students receiving
scholarships

View File

Upload any additional
information

No File Upl oaded

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the institution
and non-gover nment agencies during the year

236
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File Description

Documents

Upload any additional
information

No File Upl oaded

Institutional datain prescribed
format

View File

5.1.3 - Thefollowing Capacity Development
and Skill Enhancement activities are or ganised
for improving students' capabilities Soft Skills
L anguage and Communication SkillsLife
Skills (Y oga, Physical fithess, Health and
Hygiene) Awareness of Trendsin Technology

A. Al of the above

File Description

Documents

Link to Institutional website

https://ww. vrsi ddhartha. ac.in/wp-
cont ent / upl oads/ 2021/ 12/ Li nk- 1. pdf

Details of capability development
and schemes

View File

Any additional information

No Fil e Upl oaded

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by the institution during the year

5427

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policieswith
zero tolerance M echanism for submission of
online/offline students' grievances Timely
redressal of grievancesthrough appropriate

A. Al of the above

Page 44/77

30-03-2022 05:21:56


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_267_2096.xlsx?1648641114
https://www.vrsiddhartha.ac.in/wp-content/uploads/2021/12/Link-1.pdf
https://www.vrsiddhartha.ac.in/wp-content/uploads/2021/12/Link-1.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_268_611.xlsx?1648641114
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_269_713.xlsx?1648641114

Annual Quality Assurance Report of VELAGAPUDI RAMAKRISHNA SIDDHARTHA ENGINEERING COLLEGE

committees

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

1261

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

5.2.2 - Number of outgoing students progressing to higher education

97

File Description Documents

Upload supporting data for View File
students/alumni

Details of students who went for View File

higher education

Any additiona information

No File Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring

the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
IIT-JAM/NET/SET/JRF/ GATE /GMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment

examinations) during the year

149
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information No Fil e Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

6

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The col |l ege involves the students who are primary stake holders to
t he utnost possible extent in nost of the facets of its functioning
and in such spheres of activity which are statutorily perm ssible.
Foll owi ng comrittees have student nmenbers. 1.Student Council 2.
Internal Quality Assurance Cell (1QAC) 3. Departnent Advisory Boards
(DAB) 4.Central Library 5.Anti — Ragging Coordination commttee

6. I nternal Conplaints Commttee(lCC) 7.Canteen conmttee 8. Host el
mess and anbi ence 9. Student professional Chapters 10. Sports
Committee 11.NSS Commttee 12.Internal Commttee 13. Wnen Welfare
commttee 14. Training & Placenment Cell It’s not only for listening
to voices of the students but also to make the main integral part of
the very functioning of the units in varying degrees based on the
kind of the functional units. In addition other follow ng functional
units, the coll ege student council has been in place. Levels of
student invol venent:

e Admnistrative planning

e Discipline regulatory Mnitoring unit

e Functioning

e related to career oriented activities, college |l evel Anenities
Facilities

e Units of Co & Extracurricul ar planning execution
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

0

File Description Documents

Report of the event No File Upl oaded
List of sports and cultural events View File

/ competitions organised per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

1. Fledging and G owth of VRSEC al ummi :

Alumi Association of V.R Siddhartha Engi neering Coll ege,

regi stered as a society nanmed as VR Siddhartha Engi neering Coll ege
A d Students Association {VRSECCSA} in the year 2003. From 2006,
every year a grand Silver Jubilee event of respective passed out
batch is being celebrated in the | ast week of Decenber.

2. Reciprocation to the Alma mater:

o The Alumi have created a corpus fund of Rs. 2 Crores, the
I nterest of which is being utilized for various activities in
t he coll ege.

o Alumi Association initiated a Schol arship progranme
“ S| DDHARTHA SAHAAYA’. Under this programre, neritorious and
econom cal ly poor students are being identified in the first
year and is awarded Rs. 15,000/- per year towards the |iving
expenses and gets continued for four years of the programre.
Si ddhart ha Sahaaya schol arshi ps started with 7 students during
t he academ c year 2009-10 reached 130 students by the year
2020- 21.
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3. Academ ¢ and Professional Support

Alumi support the students academcally and professionally in many
ways |ike

e Internships

e Placenents

e consul tancy

e Sponsored Projects

e Participation inDAB, BOS & Academ c¢ Council forCurricul um
devel opnent

e Delivery of Lectures/Lec-denps to the students in their areas
of expertise

e Industrial student visits

e Training to faculty and students at their industry.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

5.4.2 - Alumni’sfinancial contribution during | C. 5 Lakhs - 10 Lakhs
the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

The Vision and M ssion statenents define the institute s distinctive
characteristics in addressing the needs of stakehol ders.

Governi ng body was constituted as per the norns of regulatory
bodi es. Managenent and Principal actively participate in the
Governi ng Body to ensure the policy statenents, action plans are
aligned for attaining the mssion of institute dissem nates the
vision and mssion to all the stake hol ders.

Principal frames the rules and regulations in consultation with
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Governi ng body and Academ c council of the institution. He reviews
the KPI outcomes fromthe inplenentation of action plans through
nmeetings wth various statutory and non-statutory comnmttees and
makes necessary changes in action plans if required. The nmanagenent
takes review of quality policies and nakes anmendnents in quality
policies if required.

Deans take instructions fromthe Principal, inplenents them and
provi des feedback, suggestions to the Principal. HODs are
responsi ble for content delivery, effective teaching-Iearning
process, nonitoring of nentoring system up-gradation and

mai nt enance of equi pnent.

Senior faculty nenbers act as conveners of the non-statutory
commttees and assist the Principal on routine adm nistration and
academ c processes. Teachers play a proactive role in the academ c
and adm nistrative activities of the institution.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://ww. vrsi ddhartha. ac.in/governi ng-
body- m nut es/

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization and
parti ci pative management

The col |l ege practices participative managenent and decentralization
inall activities with a bal ance between transparency and
confidentiality.

Institute has 4 statutory (Governi ng Body, Academ ¢ Council, Finance
Comm ttee, Boards of Studies), 3 Departnent |evel conmttees, 13 non
statutory bodies and 12 other Institute level commttees with
defined roles and responsibilities ensure decentralization and
participative managenent at every |evel.

Case study: Curricul um Design
1. Involvenent of various conmttees & their Role
e Departnent Advisory Board conprises of senior faculty of the

departnent, Students, Parents, Al umi, Industry, and HOD. DAB
suggests the new prograns, advanced courses, establishnent of
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new | abs for skill up-gradation.

e Program Assessnent Conmittee plans and prepares the content of
all courses, which includes new courses and change of course
content as per the DAB suggestions. PAC al so deliberates CGCs
and PGs and their assessnent, delivery nethods and the
difficulties if any in the courses / content delivery.

e Board of Studies reviews and ratifies Programre structure,
curricul unm& syl | abi desi gned PAC taking the recommendati ons of
DAB.

e Academ c council discusses and ratifies the institute |eve
academ c issues such as credits, Structure of curricul um and
approval s of BOS of departnents.

2. I nvol venent of stakehol ders and collection of inputs involvenent
in the above commttees and Col |l ection of inputs from various

out si de st akehol ders of reputation.

3. Curriculumdesign Process

HOD and Program Coordi nator, with help of deliberations of
DAB&PAC and Mbdul e &Course Coordi nators, identify the new
courses and updating of the content as per the inputs of

st akehol ders and current requirenents of |ndustry.

e Course and Mddul e Coordi nators are assigned the course
pl anni ng and desi gn under the supervision of Program
Coor di nat or.

e The designed courses and content put before the BoS for
approval .

e The approvals of BoS are sent to Academ c Council for
ratification and inplenentation. Any suggestions/changes in
the curriculumare incorporated with intimation to all BoS
menbers.

e Thus the new curriculumis inplenented on approval.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://ww. vrsiddhartha.ac.in/institute-
| evel -comm tt ees/
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6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

Institutional strategic Plans:

e Strategic Plan 2015-2020
e Strategic Plan 2020- 2025

bj ectives of Strategic Plans

e Curriculumdesign to neet the energi ng needs of the industry
and soci ety

e Know edge up-gradation & skill devel opnent through conti nui ng
education prograns and industry institute interaction.

e Enployability with high packages in reputed |Indian and d oba
Conpani es and i nprovenent in higher studies.

e Encouragenent of students to participate in outreach prograns
and techno - cultural activities at National Level.

e Pronotion of R&D culture - quality publications & citations,
Funded projects, patents & consultancy in all depts.,

e Innovations & Start-ups

e To be one anong the top FIFTY Private Engineering Colleges in
the Country.

Mai n Conponents of strategic plan
e G aduation: Teaching, Learning & Resources
e Conprehensive Student Devel opnent
e Research, Innovation & Professional Practice
Strategy & I nplenentation
e Curriculumdevel opnent to neet the current needs of the

society & Industry
e Recruitnment of Faculty with proven Know edge, Teaching skills

and R&D,

e Training for faculty in domai n know edge.

e Deputing faculty for Skill devel opnent based i ndustri al
training.

e Inviting industry experts for inparting practical know edge

e Sponsoring the students to participate in National |evel
conpetitions.

e Internships to students in industry and industrial training.

e CRT training, Mck Interviews - Placenent Specific Training
pr ogr ams
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e Organi zing donain classes for conpetitive exam nations
e (Quality circles / Renedial / Bridge courses
e MUs with Institutions / organizations in India and abroad

e Industry attached Laboratory
e Laboratory up-gradation

e Continuous assessnent w th higher order know edge |evels and

skills

Maj or achi evenents of Strategic plan 2015- 20:

KPI

2015

2020

Pl acenent s (>4LPA)
21

223

Qualification Up gradation
PhD: 52

Pur sui ng: 97
Ph. D: 135

Pur sui ng: 130

Col | abor ative Labs
)

23

Sponsored Projects
2.94 Crs

4.17Crs

Publ i cati ons Scopus/ SCI
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80

229

Patents filed /Published
2

84

Startups initiated

Ni |

7

Pr of essi onal bodi es

8

15

| CT tools utilization
20%

100%

Model devel opnent

42

144

St udent Paper Publications
73

176

Prizes won at National /d obal
83

217

student conpetitions
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St udent | nternships

183

1342

Val ue added prograns

7

36

The col | ege successfully achieved the targets set in strategic plan
2015-2020. Further, a Five year (2020- 25) Strategic Plan has been

proposed keeping in view the changi ng educati onal scenario and the
expectati ons of stakehol ders.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ww. vrsi ddhartha. ac.in/wp-
cont ent / upl oads/ 2020/ 01/ st r at egi cpl an. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

1. The Institution has a well-structured adm nistrative setup.
The Governing Body is the highest decision-nmaking body, which
gi ves constructive suggestions to the managenent for effective
deci sion making and to neet the Vision, Mssion of the college
and the needs of the stakehol ders. An organogramin the
website represents the adm nistrative hierarchy of the
institute and decentralization.

2. Institute has 4 statutory (Governi ng Body, Academ ¢ Council,

Fi nance Comm ttee, Boards of Studies) and 13 non statutory
bodies with defined roles and responsibilities ensure
transparency, participative nmanagenent, and decentrali zation
at every level. In addition 12 Institute I evel commttees and
3 Departnent Level Commttees.

3. Service rules, various policies such as recruitnent, pronotion
are available for the functional aspects of the Institution.

4. The web-based grievance redressal nechani sm through the
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col | ege website,
confidentiality

Pol i cy, E-Governance Pol
Exam nati on Procedures,

Docunent Retention Policy,
Recrui t ment Policy,

Rul es for Faculty,
I ncentive Policy.

Al the recruitnments are made
posts in leading dailies / onl
I nvol vi ng ext ernal
I nstitutions.

t akes care of

Policies for the functional
I nstitution: Research and Devel opnent Poli cy,

experts fromN Ts /

Inpartiality and

aspects of the
Consul t ancy

icy, Anti-PlagiarismPolicy,
Anti - Ragging Policy, |IPR Policy,
Conduct Rul es for Students, Conduct

Pronotion Policy,

transparent by duly advertising the
i ne and conducting interviews by
[1Ts / Universities /Premere

File Description

Documents

Paste link to Organogram on the
institution webpage

ht t ps:

[/ wwv. vr si ddhart ha. ac. i n/ organogr amf

Upload any additional
information

View File

Paste link for additional
Information

Ni |

6.2.3 - Implementation of e-governancein

areas of operation: Administration Finance
and Accounts Student Admission and Support

A. Al of the above

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additiona information

No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and avenues

for their career development/ progression
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The following are the wel fare neasures extended to the teaching and
non-teaching staff of the Institute:

Teaching Staff:

e Health cards to all the enployees to get treatnent at
Pi nnamaneni Si ddhartha Institute of Medical Sciences,
Gannavaram ( Si ster concerned nedical institution) at
di scounted prices
e Laptops to faculty nenbers with a subsidized price
e Loans at a lowinterest rates through Enpl oyee’s co-operative
soci ety
e Enpl oyees Provident Fund(EPF) and G oup savings |inked
i nsurance (GSLI) for all regularized teaching staff
e Mternity Leave for female staff nenbers
e Half-pay nedical |eave for staff nenbers
e Special casual |eaves for attending conferences and wor kshops
e Study |eave for higher education and qualification inprovenent
e Financial support for Registration fees, Dearness allowance,
Travel grants for faculty attending conferences and workshops.
e Recognition of the faculty with "Best Teacher Award" and
| ncentive
e Subsidized food at the canteen
e Incentives & additional facilities for R&D activities
o Seed Money for Initiating Research Wrk
o Incentives for publication in Journals and Conferences,
sponsored research projects
o Reduction of workload for the faculty during their final
subm ssion of the Ph.D thesis
o Increnents after getting Ph.D
o Reinbursenent of entire expenditure (TA, DA
accommodation, Local travel etc.,) for faculty
i nteraction/discussion with R& personnel and subni ssion
of research proposals at various defense organizations
o Provision of space for faculty startups
o Provision of exclusive conputing facilities to all
senior faculty and faculty pursuing research

Non- Teaching Staff:

e Health card to all the enployees to get treatnent at
Pi nnamaneni Si ddhartha Institute of Medical Sciences,
Gannavaram ( Si ster concerned nedical institution) at
di scounted prices.

e 50%contribution for the Synd Arogya schene of Syndi cate Bank
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for a policy of Rs.1 Lakh.

e Loans at a | owi nterest

soci ety

e Enpl oyees Provident Fund Schenme and gratuity for all
regul ari zed staff Siddhartha Kal apeet ham schol arship is
provided for children of non-teaching staff whose parental

annual incone is Rs.1 | akh.

e In the event of the death of an enployee in service,
dependant will be considered for
grounds, dependi ng upon the nerit of the case,
cadre Juni or Assi stant,

rates through Enpl oyee’s co-operative

e Mternity Leave for fenal e enpl oyees

e Hal f-pay nedical

e Enployee Staff Insurance (ESI) for all
| ess than 21, 000/ - per nonth.
e Uniform(dress code) at free of cost to the class — IV

havi ng a sal ary of

enpl oyees.

e Sports and Fitness facilities
e Subsidized food at canteen.

| eave for staff nenbers
the staff nenbers

t he

hi s/ her
enpl oynent on conpassi onate
limted to the
subject to the eligibility of the

i ndi vi dual concerned and the availability of vacant posts.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year

18

File Description

Documents

Upload any additional
information

No Fil e Upl oaded

Details of teachers provided with
financial support to attend
conference, workshops etc during
the year (Data Template)

View File

6.3.3 - Number of professional development / administrative training programmes or ganized by

the Ingtitution for itsteaching and non-teaching staff during the year

49
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File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional No File Upl oaded
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Cour ses, Short-Term Cour s, etc.)

242

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce Mobilization

6.4.1 - Institution conducts internal and external financial audits regularly

The col | ege has nechani sm of both internal and external audits for
the financial activities carried out in the Institution every Year.
Accounts departnent maintains financial accounts, prepares financial
statenents audited by external auditor and submts themto all the
statutory bodies |ike AICTE, UGC and State Governnment as and when
required.

Internal Audit: The Principal constitutes an Internal Audit
Commttee. The audit is conducted on a Sanpling basis to check the
correctness of the financial transactions and statenent affairs of
the Institution. The Commttee verifies Cashbook, Bank accounts,
Ledgers, Bills, Vouchers, and statenent of cash position and cash
fl ow physically and conducts sanple check on the heads of various
accounts, bal ance dates, and posti ngs.

External Audit: MS Rajeswar and Co., Vijayawada, have been auditors
for the Institution fromthe past two decades. An annual external
audit is conducted, and the reports are submtted to the managenent.
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The Finance Committee ratifies these reports.

Wth all statutory obligations duly conplied, there were no najor
audit objections until the last audit. The last audit was done in
t he Year 2020

Audit of funds received from Governnent and Non- Gover nnent research
fundi ng agenci es and Consultancy is duly done as per the guidelines
of the fundi ng agencies as and when required and submtted.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

2.00

File Description Documents

Annual statements of accounts View File
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

The institution has devel oped strategies for nobilizing resources
and ensures transparency in financial nmanagenent. The institute

foll ows established procedures and processes for planning and

all ocation of financial resources. The incone and expenditure of the
institution are subjected to regular internal and external audits.

) Income:
1) Tuition fee

2) Research grants
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3) Consul tancy

4) Alumi funds

5) Philanthropic contribution,
6) Interest on bank deposits
1) Expenditure:

Sal ari es and Benefits, Power and Fuel, Printing and Stationary,

Post age and Tel ephones, Library-Periodicals and magazi nes
subscriptions journals, Affiliations and Renewal s, Travelling and
Conveyance, repairs, replacenents, maintenance, advertisenent, audit
fee, taxes and |icenses, M scellaneous, Furniture, Laboratory

Equi pnrent and Consunabl es, etc., Establishing Centres of Excellence
and I ndustry Col |l aborative Labs. R & D and incentives, Startups,

Ski |l Devel opnment and | nnovations, Training & Placenent,
Exam nati ons & Autononous, Software procurenent, up-gradation, and
mai nt enance, W-Fi, Internet & Networking, Student Services- NCC,

NSS, Sports, Scholarships to nerit and poor students.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

| QAC has contributed significantly for institutionalizing the
quality assurance strategi es and processes. Anpong the various
initiatives, few are listed here:

1. Action plan was prepared to conduct the class work through
digital platforns in pandem c period. Three nethods were proposed

e Paper based teaching- Canera focusing on paper & wite on it
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and | ecturing

e Wiite board based teaching- Canera focusing on white board
along wwth faculty, witing on it and |ecturing.

e Teaching using tabl et-stylus pen/slides.

Assign the teaching part to senior faculty and nonitoring part of
students to junior faculty.

2. Engaging the students and faculty during | ock down through online
courses- The Coll ege had entered into MoU with COURSERA pl atform and
faculty & students are utilized courses on higher education, skill
devel opnent technol ogies relevant to industry and enpl oynent and
research.

3. Develop e-content in all branches of engineering by providing
necessary facilities.

4. Brain storm ng session was conducted anong Heads of the
departnments for finding the | apses and solutions for the betternent
in NIRF & ATAL Ranki ngs.

5. Departnents are infornmed for Alumi identification and their
di pl omatic invol venent in R&D and consul tancy tostrengt henexi sting
Alumi cell.

6. Heads of the departnent are directed to inculcate the culture of
i nnovations to their students & facultyfor the preparation of nore
nunber of innovative nodel s.

7. Required changes are brought in PBAS to neet the key performance
indicators in NAAC, NBA accreditations, N RF and ATAL ranki ngs.

8. Head of the departnents are directed to establish Incubation
centers supported by identified industry

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. vrsi ddhartha. ac.in/iqgac-

neet i ngs/

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms
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| QACi s adopting a well-defined review mechani sm of Teachi ng- Lear ni ng
process, structures and net hodol ogi es of operation and | earning
outcones, in line wth strategic plan 2020-25, through

e Academ c Audit

e |SO Audit

e Faculty assessnent through PBAS

e Departnental performance

e Feedback from stakehol ders

e Curriculum devel opnent through BOS neetings

e (Question papers and answer scripts auditing

e Assessnent of outcones through PAC and DAB

e Review through statutory and non statutory conmttee

Academ c Audit: Al nmetrics of academ c activity including Teaching-
Learni ng process, |learning outcones are thoroughly reviewed in
Annual Academ c audit by the experts fromreputed institutes such as
1 Ts and NI Ts.

| SO audit nechanism All the processes, structures & nethodol ogi es
of operations are systematized and streamined for effective
i mpl enment ation through | SO audit

It also reviews quality assurance policies, nmechani sns and out cones.
The Structured feedback is anal yzed and appropriate follow up action
Is taken to neet the standards.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://ww.vrsiddhartha. ac.in/iqac-
neet i ngs/
6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above

institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any other
guality audit recognized by state, national or
inter national agencies (such as1SO
Certification)
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File Description Documents

Paste the web link of annual
reports of the Institution https://ww. vrsi ddhart ha. ac. i n/annual -
reports-of-iqac/

Upload e-copies of accreditations View File
and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

VRSEChas taken several initiativessensitizing the gender equity, in
particular the wonen in the institute. Guest |ecture on Health and
Hygi ene for girls to create awareness on healthy food and need of
physi cal exercise: Counseling on Self presentation ininterviews to
face the chall enges of corporate world: Wbinar on Wonen Heal th and
Safety with reference to bal anced nutrient food, hygi ene, causes of
vaginal infection and treatnent; a programon ‘inpact of drug
addiction in students’ by Circle Inspector, Patamata police station,
Vi j ayawada on the occasion of a International day against drug
abuse; National Grl Child Day are the initiatives taken by the
institution during the year.

Wth reference to safety and security- Counseling, Common
roonsforgirls, separate Canteen space and dedi cated hostels for
girls are provided. 240 nunber of CC caneras, 5 Sanitary Napkin
Vendi ng Machi nes& 2 Incineratorsarein operation. Al the Combn Roons
are having proper ventilation and with adequate furniture. Regul ar
counsel ing progranms by Anti- Sexual harassnent commttee & | CC and
wonen’ s grievance cell are in practice. Wwnen’s day is cel ebrated
every year, where inspiring wonen personalities are invited to share
their life experiences to notivate the students.
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File Description Documents

Upload any additional View File
information

Paste link for additional

Information Ni |

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy

conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

Sol i d waste managenent:

The solid waste generated includes food wastes from cant een and
hostel and waste from greenery and plants in the canpus are
collected in green and bl ue col our Bins provided across the canpus.
The waste is segregated i nto deconposabl e and non-deconposabl e. The
green bins are neant for deconposabl e and blue are neant for non-
deconposabl e solid waste. The col |l ected deconposabl e waste sent to
conpost plant. The conpost thus fornmed is used as organic fertilizer
for the canpus greenery.

Li qui d WAst e Managenent :

The liquid waste generated out of various sanitary fittings in every
departnment is collected through closed drai nage system and connect ed
to septic tank. Septic tanks are provided for all buildings for the
collection and treatnent of liquid waste. Wile storm sewage is

coll ected and conveyed to nearby public open drain at the tine of
rains.

Bi onedi cal Wast e:

The sanitary napkins are disposed by incineration, for which two
I ncinerators are working in the canpus.
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E- WAst e Managenent :

The outdated conputers are usually donated to the nearby school s.
While the old generation el ectronic equipnment is used to display and
denonstration purpose for students.

Waste recycling system

The paper waste generated in the canpus issent to "I TG WOW

organi zation" for recycling, is a servicing organisation of |ITC
They return equival ent quantity of note books to NSS unit of VRSEC.
They aredistributed to under privileged school students.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
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5.Landscaping
File Description Documents
Geotagged photos / videos of the View File
facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy are confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

B. Any 3 of the above

File Description Documents

Reports on environment and
energy audits submitted by the

View File

auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No Fil e Upl oaded
received

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilitiesfor persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.

A. Any 4 or
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Provision for enquiry and information:
Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs/ videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

The institution has an inclusive environnment where in human
differences are appreciated and val ued by creating an atnosphere
that pronotes a sense of belonging. In an inclusive environnent,
each person is respected and val ued for his /her uni gqueness and
skills. The institute maintains conplete transparency in adm ssions
conducted on nerit basis. The institution believes in equality of

all cultures and traditions as is evident fromthe fact that
students belonging to different caste, religion and regions are
studying in the college without any discrimnation. There is no
segregation of students on the basis of their socio-economc,
regional, lingual or communal background. Equal opportunities are
provided to the students to participate in various activities
conducted irrespective of their caste, religion and region. The
institution has an NSS wing to inculcate a sense of unity,

di sci pline and harnony. The activities undertaken by NSS and NCC
units in our institution mtigate the soci o-econom c diversities and
progress themtowards a tol erant and harnonious |living. Anti-ragging
cell acts as a key factor in maintaining tolerance and harnony anong
students. Gievances redressal commttee is also constituted to
address the grievances anong students to maintain harnony in the
college. The girls are encouraged to take up |eadership roles and
participate actively in all student activities. Student placenents
in the canpus with attractive packages for econom cally weaker
sections indicate inclusive environment with reference to equality,
communal , soci o-econom ¢ and other diversities

I ndustrial visits expose students to the practical challenges and
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al so make the students fromdifferent backgrounds adapt to one
another to create a tolerance and harnony in the organizati on.

“Sanmskruthi”, a cultural club, organizes skits, plays, and
conpetitions educate the students and nmake them aware of their
social responsibilities and understand the inplications of their
actions. The institute pronotes student cultural fests which pronote
har nony i n communal diversities.

Students are encouraged to participate in various co-curricul ar
(?)and extra- curricular (?) activities to nmake themmngle with one
anot her and share their opinions and di sagreenents in a harnoni ous
manner .

The institute provides poor and nerit schol arships as financi al
support.

Central Library has a facility to issue books from book bank to

SC/ ST students. Commenorative days |ike Winen’s day, Teachers’ day,
Yoga day, and National festivals are also celebrated in the coll ege.
Organi zation of such events helps in pronoting regional, |inguistic,
communal soci o-econom ¢ and ot her diversities.

Note: activities in the AFCSEC is related to harnony enhancenent.
However the fest was not conducted because of COVID pandem c during
t he year.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens:

In all UG prograns, constitution of India is included as a nmandatory
course to sensitize the students about constitutional obligations —
rights and responsibilities. In addition the institute has conducted
speci al lectures on nove towards constitution where subject experts
enl i ghtened the students about inportance of the |Indian
constitution. A program fundanmental rights, Duties, Values and
responsibilities of citizens as nmentioned in Constitution of India
by Snmt. Koneru Anuradha is an exanpl e.

Page 68/77 30-03-2022 05:21:57


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15283/15283_301_692.pdf?1648641115

Annual Quality Assurance Report of VELAGAPUDI RAMAKRISHNA SIDDHARTHA ENGINEERING COLLEGE

Qur institution takes all possible initiatives in organizing various
events, essay witing conpetitions on constitutional obligations,

for noul ding the students to becone responsible citizens. The

i nstitute encourages the students to take part in blood donation

canps.

The students have taken up many cleanliness and Plantation drives
both i nside the canpus and nearby villages considering it as a
responsibility of every citizen. Swachh Bharat Abhi yan has al so been
an inportant activity taken up by the institution and organi zed an
awareness rally by the students and took a tour in adopted villages
to create awareness anong all. The institute has al so conducted a
vot er awareness programre for all the students and were sensitized
about their constitutional powers of voting.

Every year Republic day and | ndependence day is cel ebrated, where
the principal addresses responsibility of every student with
reference to constitutional obligations.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct I nstitution
or ganizes professional ethics programmes for
students, teachers, administrator s and other
staff Annual awar eness programmes on the
Code of Conduct are organized
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File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the clams

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and

festivals

To maintain harnony and to make the | earners aware of the national

pride the National/lnternational commenorative days are regularly

bei ng cel ebrated and observed in VRSEC.

e Every year the Coll ege cel ebrates Nati onal
| ndependence Day on 15th August and Republic Day on 26th
January with ponp and gaiety by hoisting the national
colour in the College. After unfurling the flag,

the National Anthem and other patriotic songs.

e NSS Unit organi zes the Teachers’
in menory of Dr. S. Radha Krishnan, forner President of |ndia.

Day every year on Septenber 5

Em nent educationi sts and teachers are invited.

e The Col | ege organi zed essay witing and el ocution conpetitions
on the occasion of 150th Birth Anniversary cel ebrations of
"SwachhBharath — Swast h Bharat"
Canpai gn” was organi zed in the canpus as part of national
Jayanti .

Mahat na Gandhi .

drive on Gandhi

e Azad Day and Nati onal

cel ebr ati ons.

e Run for Unity is organized on Nati onal

commenorate the birth anniversary of SardarVall abhbhai
is celebrated on the occasion of birth
Potti Sreeranul uGaru on 15th Decenber 2020.

e Potti Sreeranul ulayant hi
anni versary of Sri.

Education Day are held to mark
Maul anaAbul Kal am Azad’ s birth anniversary. Various literary,
cultural and sports conpetitions are held during Azad Day

Festival s i

students sing

a “Clean India

Uni ty Day/ Wek

. €.

tri

Pat el .
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File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some No File Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Best Practice — 1
Title of the Practice : Performance Based Appraisal System

The college is practicing PBAS to eval uate the annual academ c and
Prof essional contributions of faculty.

(bj ectives of the Practice

e To neasure the perfornmance of enployees, provide feedback and
assist themto inprove their potential.

e To enhance teaching | earning process, student projects, nodel
devel opnents and | nnovati on.

e To increase faculty academ c qualifications and certification
t hrough onl i ne courses.

e To obtain better Industrial and sponsored research and quality
publ i cations

e To inprove in participation and organi zi ng
Conf erences/ STTP/ FDP/ Sem nar/ Wor kshop in association with
prem er institutions /research organi zati ons and i ndustry.

e Participation in admnistrative activities both at departnent,
institute level and also in Co-curricular and Extra-curricul ar
Activities.

The Cont ext

The rapid technol ogi cal advancenents in academ c and research

envi ronnment of higher educational institutions demand multi -

di mensi onal participation of faculty. Industry, regulatory bodies,
UGC- CAS pronotional guidelines have been considered in the design of
Per f ormance Based Apprai sal System
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e |Ineffective use of ICT Tools and online certification for
ef fective Teaching | earni ng process

e Less I-1-1 and nunber of MU s with Industry.

e Less nunber of publications in peer reviewed journals.

e Less participation of faculty in CEP s outside the institutes.

e To inprove notivation for R&D proposals.

e Sone faculties are reluctant to participate in admnistrative
activities.

The Practice

PBAS eval uation is based on various paraneters such as Curricul ar,
Co-Curricular, Extra-curricular, R& and Adm ni strative activities
on 1000 point scale. The wei ghtage taken into consideration during
t he assessnent and eval uation of these paraneters varies depending
on the cadre of the faculty.

PBAS format is updated periodically based on the expectations of
regul atory bodi es. Departnental Faculty Assessnment comm ttee (DFAC
is constituted by the Principal with four faculty nmenbers from
different departnments with a chairmanship of senior professor. This
commttee evaluates all the faculty in the college and the faculty
have to submit the necessary evidences during evaluation of the
filled format. These forns are scrutinized neticulously by the
Appr ai sal Screening Comrmittee (ASC) conprising of Principal as the
Chai rman, the DEANS as nenbers and the Chairman DFAC as the nenber
and submtted to the Faculty Assessnent Board (FAB)

Evi dence of Success

This practice made all the faculty to be alert and duty conscious in
fulfilling the guidelines and satisfying the goals. It also
notivates to becone good teachers. In addition the college is

experi enci ng.

e Inproved academ c culture anong the faculty and participation
in research and admnistrative activities.

e Use of ICT tools and MOCDLE for effective teaching | earning
process.

e Inprovenent in Innovative nodel devel opnent practices.

e Institute received all India 7th rank by NPTEL.

e Research papers published in journal s/conferences/ Books
chapters is increased

e Considerable inprovenent is observed in Research publications
in peer reviewed i ndexed journals during last 5 years.

e Mst of the faculty are participating and organi zi ng FDPs,

Page 72/77 30-03-2022 05:21:57



Annual Quality Assurance Report of VELAGAPUDI RAMAKRISHNA SIDDHARTHA ENGINEERING COLLEGE

Wor kshops, Sem nars, Guest | ectures and Conferences.

e Faculty along with students are participating in extension and
societal activities |ike Blood donation canps, Tree
pl antati on, donations to old age hone and or phanages, soci al
awar eness canps in nearby villages

Probl ens Encount ered and Resources Required
Probl ens Encount er ed

e Munual evaluation of huge nunber of faculty involves nore tine
and effort.

Resour ces Requi red
e Automation is needed to reduce the tinme at every step.
Best Practice — 2
Title of the Practice: Technical Mdel Devel oprment
bj ectives of the Practice

e To inprove the technical skills of a student and enhance
creativity and innovation.

e To apply knowl edge and skills to identify and sol ve soci et al
and industrial related problens.

e To convert the prototype into a commercial nodel |eading to
entrepreneurshi p devel opnent.

The Cont ext

The innovatory change in Science, Engineering and Technol ogy has
conpletely transformed the neasure of the success of a student from
theoretical to applied know edge. There is a huge transformation
fromtheoretical/analytical projects to projects leading to
solutions of real tinme problens. These aspects direct the technical
institutes to extend the teaching | earning process towards nore
practically oriented courses/activities. |Innovation, incubation and
| PRs are becom ng the key performance indicators for the national /
gl obal recognition of technical institutes.

In the present scenario, to neet the objectives of National aim(or)
Make In India, the students need to acquire both product devel opnment
and entrepreneurship skills.
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e Lack of solutions for societal Problens.
e To bring out inherent talent (or) 1Q

The Practice

e Students fromthe 2nd year are identified to devel op or
fabricate innovative technical nodels under the guidance of
faculty nenbers.

e |dea churning sessions are organized by inviting industry
experts and Al ummi Entrepreneurs.

e The mmjor uniqueness in this practice is the faculty and
student together to update their know edge

e The faculty will help and guide the students to devel op the
i nnovative nodels. The students are encouraged to plan and
prepare proposals in the field of their interest.

e Encourages the student to work beyond the syllabus in every
| aborat ory course

e The departnental research groups helps in taking up mni/mjor
projects by students in devel opi ng wor ki ng nodel s.

e Incubation centers are established for nodel making wth
required facilities in every departnent.

e Provision in Budget proposal for financial support for nodel
maki ng.

e At least two nodels may | ead to Patent from each departnment in
a year fromthis Platform

e The sane | abs maybe extended to Innovation & I ncubation.

Evi dence of Success

e 30%f the student projects are practically oriented than
t heoretical studies.

e Students and faculty are oriented to solve and provide
feasible solutions for the society’s real tinme probl ens

e The students are participating in industry driven National /
G obal | evel student Conpetitions.

Probl ens Encount ered and Resources Required
Probl ens Encount ered
e Transformation of students and faculty from conventi onal
thinking to innovative ideas of societal requirenents.

e Better coordination anong the departnments is needed which
| eads to devel op interdisciplinary nodels.
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Resour ces Required

e Training for both faculty and students by experts from
i ndustry and rel evant bodi es

e Departnental Faculty nentors to enphasize the need of nodel
devel opnent.

File Description Documents

Best practices in the Institutional
website htt ps://ww. vrsi ddhart ha. ac. i n/ wp-cont ent/ up
| oads/ 2021/ 02/ best _practices_re. pdf

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

The thrust areas identified to achieve ‘VISION are

e (Qutcone based education

e Training of faculty and students in advanced Technol ogi es
t hrough Col | aborative | aboratories

e Projects on society relevant problens

Qut of the thrust areas nentioned above to fulfill VISION and

M SSION the Institute has a distinction of establishing several
Centers of Excellence and industry collaborative | abs under Industry
Institute interaction programfor training, skill up gradation and
pl acenent of students to realize the objectives of Qutcone Based
Education. The institute has established several Centers of
Excel | ences (CoE) and I ndustry Col | aborative | aboratories and the
details of |aboratories are described bel ow

CENTERS OF EXCELLENCE ( CoE):

1. SIEMENS CoE

Thirteen | aboratories were established in association wth APSSDC as
a PPP corporation to encourage skill-devel opnent and worth of Rs 25

Crores.

2. TIFAC (Technol ogy Information, Forecasting and Assessnent
Counci | ) CORE- DST
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Col | aborative effort of TIFAC, VRSEC and industries in the domai n of
Tel ematics worth of Rs 1.5 crores.

3 CoE in COWOSI TES

This centre is with DST- FI ST to devel op new materials which are
econom cal and eco-friendly and has worth Rs. 60 | akhs.

| NDUSTRY COLLABORATI VE LABCORATORI ES:

1. Cl SCO networking acadeny

2.1BM software |l ab for energing technol ogi es

3. DASSAULT Systens

4. ORACLE Cor poration

5. APPLE Aut hori zedTrai ning Center For Education (AATCE)
6. Video Anal ytics Research Lab

7. Anblicks Ignite Centre

Due to the above distinctiveness, the foll ow ng outconmes have been
achi eved for the AY 2020-21.

Facul ty Qutcones

e Total |IPRsare 39 out of which 26 published and 2 are nati onal
granted and 8 are international granted.

e Gants received fromgovernnent and nongover nment agencies for
research projects Rs. 76,49, 831.

e 14 Faculty were awarded with Ph. D in the coll ege.

e Faculty with Ph. D qualification in the college are 134.

e Research papers published in the CARE journals notified on UGC
website are 269 and books and book chapters are 210.

e Seed noney received by faculty fromthe institution
Rs. 15, 33,980 /-

e Revenue generated from consultancy and corporate training Rs
1, 56, 25, 633.

St udent Qut cones

e Placenents for this AY are 1261+ and above Rs 4 | akh package
is 327+
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Students won prizes/Awards in National and d obal Conpetitions
are 96

Student Internships are 947

Students Participated in National contests are 668.

File Description Documents

Appropriate link in the

institutional website htt ps://ww. vrsi ddhartha. ac. i n/ wp-

cont ent / upl oads/ 2020/ 12/ di sti nct ness2020. pdf

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Proposed Five year strategic plan 2020-25

Road nmap to execute the proposed Five year (2020-25) strategic
plan & yearly bench marks to departnents for achieving the
targets.

I ncrease in Hostel accommbdation to students (Boys)

Setting up of Sensor based energy conservation

Initiation of Energy audit

Pl anni ng of sports & cultural events to be organized &

| dentification and pronotion ofstudents for state & Nati onal
| evel conpetitions

Student projects - publications

Frequent trainings to supporting staff (Technical/ Non-
Techni cal)

I ndustrial Training to faculty

Institutionalization of R&D excel |l ence award

Annual pl anning of extension activities by NSS wing in

col | aboration wth departnents.
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