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Subject: The second council meeting of Institution’s Innovation Council
(IIC) for the AY 2023-24, — Reg/-

As part of Ministry of Education Innovation Cell (MIC), Institution’s Innovation
Council (IIC) of our institute is requested to all the IIC members are to attend the
second quarter meeting for the A.Y. 2023-24 scheduled at 04.00 PM on 04/12/2023
(Monday) at CE HoD Chamber, CE Block;to discuss the following agenda.

a) Discussion on performance analysis of 2022-23

b) Status monitoring of First quarter activities

¢) Second Quarter Action Plan Development (7% Dec to Feb 2023)

d) Discussion on IIC regional meet for nomination of students and faculty
e) Any other with the permission of the chair

Convener- IIC We ident= " PrincCipal

To :
All HoDs to depute council members without fail
Copy to: '
% Deans
< IQAC
« IIC Council members through HoD
Encl: 1. Action Plan of second quarter

2. IIC faculty members



lIC Calendar Activities: (Q2)

S.No

Activity Title Mode of
conduct

Thrust area

Responsibility

Workshop on Design Thinking, | Offline/Online
Critical thinking and Innovation
Design

Organizing Innovation & Offline
Entrepreneurship Outreach 0
Program in Schools/Community [~

Organize an Expert talk on Offline/Online
Process of Innovation
Development, Technology
Readiness Level (TRL);
Commercialization of Lab
Technologies & Tech-Transfer

Workshop on Entrepreneurship | Offline/Online
Skill, Attitude and Behavior
Development

Conduct a Session on Achieving | Offline/Online
Problem-Solution Fit and
Product-Market Fit

Field/Exposure Visit to Pre- Offline
incubation units such as Ideas
Lab, Fab lab, Makers :
Space, Design Centers, City et
MSME clusters, workshops etc.

[

Organize an Inter/Intra Offline
Institutional Innovation
Competition and Reward Best
Innovations — Manage through
YUKTI-NIR

Mentoring Event: Demo Offline/Online
Day/Exhibition/Poster
Presentation of
Innovations/Prototypes &
linkage with Innovation
Ambassadors/Experts for
Mentorship Support - Manage
through YUKTI-NIR

Validation
and
Concept
Developme
nt

2. Self Driven Activities (Q2):

S.No Activity Title * Mode of
conduct

Responsibility

1 Any activity related to Validation | Offline/Online | CE

and Concept Development

2 Any activity related to Validation | Offline/Online | CSE

and Concept Development




3 Any activity related to Validation | Offline/Online | ECE
and Concept Development

4 Any activity related to Validation | Offline/Online | EEE
and Concept Development

5 Any activity related to Validation | Offline/Online | EIE
and Concept Development

6 Any activity related to Validation | Offline/Online | IT
and Concept Development

7 Any activity related to Validation | Offline/Online | ME
and Concept Development

8 Any activity related to Validation | Offline/Online | S&H
and Concept Development

9 Any activity related to Validation | Offline/Online | MBA
and Concept Development #~ .

10 Any activity related to Validation | Offline/Online | MCA
and Concept Development

3. Important Day Celebration Activities for IIC Academic Year 2022-23 (Q2)

S.No | Date Celebration Activity Name | Responsibility
1 2nd December | National Pollution Control
Day
2 14th December | National Energy
Conservation Day (India)
3 12th January National Youth Day
4 16th January National Startup Day
28th February National Science Day
4. MIC driven activities:
ot
S.No | Date Activity Name Responsibility
1 Q1 Based on the guidelines from MIC
from time to time




Internal faculty Council members:

S.No Name of the Council 5= | Depart Designation Signature
faculty Designation ment
1. | Dr. Chava Srinivas President CE Professor and HOD
2.| pr. Mudunuri | Vice President CE Professor
Venkata
Satyanarayana Raju
3.| Dr.Ch.Rupa IPR activity | CSE Professor
coordinator
4. | Dr.G.Srinivasa Rao | Convener and | EEE Associate Professor
ARIIA
Coordinator
5.| Dr.V Mallikarjuna NIRF CE Associate Professor
Coordinator
6. | Dr.P.Ramesh Social media | CSE, Associate Professor
Kumar coordinator and | AI&ML
Dept and
coordinator | AI&DS .
7.1 Sri.R V H Prasad Start-up activity | ECE Asst.Prof, ECE
coordinator and )
Dept.
coordinator
8. | Dr. K.Naga EDC activity | ME Associate Professor
Malleswara Rao coordinator
9. Srim Tejsai Internship CE Assistant Professor
activity
coordinator
10| Dr. Malathi N IIC Coordinator | CE Assistant Professor
from CE
11| Sri.T.Naveen IIC Coordinator | EEE Assistant Professor
from EEE
12| Smt.K.Prasanti IIC Coordinator | EIE Asst.Prof.
from EIE
13| Sri S.Jaya Prakash | IIC Coordinator | IT Assistant Professor
from IT
14| Dr.Venkata  Kiran | IIC Coordinattf | ME Assistant professor
Kumar Ravi from ME
15| Dr.K Narendra IIC Coordinator | S&H Associate Professor
fromS &H
16| Dr. K Madhavi IIC Coordinator | MBA Assistant Professor
from MBA
17| Dr.B.Srinivas IIC Coordinator | MCA Sr.Assistant
from MCA Professor




