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MEETING NOTICE

Subject: The Second council meeting of Institution’s Innovation Council
(IIC) for the AY 2025-26, — Reg/-

As part of the Ministry of Education's Innovation Cell (MIC), the Institution's
Innovation Council (IIC) of our University requests all IIC members to attend the
second-quarter meeting for the academic year 2025-26. The meeting is scheduled for
4:30 PM on 11th December 2025 (Thursday) in the Pro Vice Chancellor Chamber, to

discuss the following agenda.

Review of first quarter activities

Review of R&D activities

Review of NIRF Innovation data submission

Second Quarter Action Plan Development including R&D activities (1st Dec
to Feb 2026)

5. Any other with the permission of the chair
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Copy to:
< Vice-Chancellor, Pro vice-Chancellor, Registrar and Deputy Registrar

% Director

% Deans

* IQAC

% IIC Council members through HoD

Encl: 1. Action Plan of second quarter

2. 1IC faculty members
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IIC Calendar Activities: (Q2): Thrust Area: validation and Concept Development

S.N Activity Title Level | Mode of | Key Outputs KPIs (with Weight | Res
o conduct / Quantified age | pon
Measurable Metrics) inQ1 | sibili
Parameters (25%) ty
1 Workshop on 2 or3 | Offline/Onl | No. of ideas 210 ideas 0.05
Design ine validated validated,
Thinking, Critical with design >5 advanced for
Thinking thinking / prototyping,
& Innovation TRL 1-4; Deposited
Design Teams /updated
shortlisted in YUKTI
Innovation
Repository
2 Innovation & 1or2 | Offline No. of 2100 external 0.04
Entrepreneurship outreach students reached;
QOutreach programs; 22 programs
Program in Frequency
Schools of
Engagements
3 Al & Innovation 1or2 | Offline/Hy | No. of 25 prototypes 0.04
Sprints: brid Al/digital developed; 23
Rapid Prototyping prototypes; sprint events
for Sprint Deposited
Digital events /updated
Transformation organized in YUKTI
Innovation
Repository
4 Expert Talk on 1 or2 | Offline/Onl | Event 280% positive 0.04
Technology ine attendance; feedback; 21 tech
Readiness Level Post-session transfer plan per
(TRL), plans quarter
MRL,IRL, IP for tech
Commercialization transfer
, Tech-
Transfer
5 Workshop: 1or2 | Offline/Onl | No. of teams | 210 canvases 0.04
Effective Sales ine with completed
and Marketing marketing
Strategies strategies/BM
for Start-ups C
6 Field/Exposure 2or3 | Offline No. of visits; 22 exposure 0.05
Visit to Linkages visits;
LPjre_ti:r;c(ubation established 21 partnership
nits (e.g.,
AICTE Idea Lab, Ll
Fab Lab,
MSME clusters)
7 Organize 3or4 | Offline/Hy | No. of entries; | 225 entries; 25 0.05
Inter/Intra- brid Winning solutions
Institution concepts deposited
Innovation uploaded to | in YUKTI
Competition/Hack YUKTI Innovation
athon & Repository




Reward Best o
Innovations
(YUKTI repository)
8 Organize 3or4 | Offline/Hy | No.of 210 Prototypes 0.05
Inter/Intra- brid projects showcases; 26
Institution showcased; teams connected
Innovation Mentorship to
Competition/Hack linkages mentors, &
athon & Deposited
Reward Best /updated
Innovations in YUKTI
(YUKTI repository) Innovation
Repository
2. Self-Driven Activities (Q2):
rS.No Activity Title Thrust area Responsibilim
1 Validation and Concept Development AI&DS
2 Validation and Concept Development CE
3 Validation and Concept Development CSE
4 Valfdatfon ang Concept Deve]lopment Validation 5 Concept ECE
5 Validation and Concept Development | peyejopment EEE
6 Validation and Concept Development EIE
7 Validation and Concept Development T
8 Validation and Concept Development ME
9 Validation and Concept Development MBA
10 Validation and Concept Development MCA J
3. MIC driven activities:
S.No | Date Activity Name Responsibility
1 Qi Based on the guidelines from MIC from ME and CE
time to time
4. Important Day Celebration Activities for TIC Academic Year 2025-26 (Q2)
| S.No Date Celebration Activity Responsibility
Name
1 2nd December National Pollution Control Day
14th December National Energy Conservation
Day (India)
3 12th January National Youth Day
4 16th January National Startup Day
5 28th February National Science Day



Internal faculty Council members:

S.No Name of the Council Department Designation Signature *‘
faculty Designation
1.l Dr. A V Ratna | President ME Pro Vice-Chancellor
Prasad
2. | Dr. M. Suneetha Vice President IT Professor & HoD,
Dean R&D
3. | Dr.G.SrinivasaRao Convener and | EEE Associate Professor
NIRF-Innovation
Coordinator
4. | Dr.V. Radhesyam R&D Coordinator IT Associate Professor
5. | Dr.V Mallikarjuna NIRF Coordinator CE Professor and HoD
" 6. | Dr.Vinay Kumar | IPR activity | CE Associate Professor
_Gaddam coordinator
7. | Dr.P.Ramesh Social media | CSE, Al&ML Associate Professor
Kumar coordinator  and
Dept coordinator
8. | Sri.R V H Prasad Start-up  activity | ECE Asst.Prof, ECE
coordinator  and
Dept. coordinator
9.| Dr. K.Naga EDC activity | ME Associate Professor
Malleswara Rao coordinator
10| Sri M Tejsai Internship activity | CE Assistant Professor
coordinator
11| Dr. S. Asha Varma lc Coordinator | Al&DS Assistant Professor
from AI&DS
12| Dr. Malathi N Ic Coordinator | CE Assistant Professor
from CE
13| Dr.T.Naveen I1C Coordinator | EEE Assistant Professor
from EEE
14| Smt.K.Prasanti |[® Coordinator | EIE Assistant Professor
from EIE
15| Dr. S.Jaya Prakash | IIC Coordinator | IT Assistant Professor
from IT
16| Sri.KVSS Sai | lIC Coordinator | ME Assistant professor
Sudeehr from ME
17| Dr.P.Krishna 11C Coordinator | S&H, Assistant professor
Murthy fromS & H Chemistry
18| Dr. Alasakani | 1IC Coordinator | S&H, Assistant professor
Karthik fromS & H Mathematics
19| Smt. Ruchi Shukla Ic Coordinator | MBA Assistant Professor
from MBA
20| Dr.B.Srinivas lic Coordinator | MCA Sr. Assistant
from MCA Professor




