Leadership: The New Dimension for Institutional Growth
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REPORT ON PROGRAMMES ORGANISED IN THE ACADEMIC YEAR 2014-15

TITLE OF THE EVENT:

One Day Workshop on "Industrial Waste Water Management"

DATE OF EVENT:

2/8/2014

TYPE OF EVENT:

Workshop

RESOURCE PERSONS

1.Sri. G. Bala Subramanyam Advisor, ASCI, Hyderabad and former Joint
chief Environmental Engineering, Andhra Pradesh Pollution control
board, Hyderabad

2.Sri. Venkat R. Puranam, Waste water solutions specialist, Hyderabad.

BRIEF DESCRIPTION
ABOUT THE EVENT

In this workshop students gained knowledge regarding how water
treatment is done, also how the treated industrial wastewater may be
reused or released to a sanitary sewer or to a surface water in the
environment. Sri. G. Bala Subramanyam has explained the recent trends
to minimize such production or to recycle treated wastewater within the
production process.

PHOTAGRAPH WITH
CAPTION

Speakers and Audience of the workshop
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Proceedings of the Programme Co-ordinator with regard to conduct of
Student Development Programme

Title of the SDP: Project Management Practices

Organized by: Department of Computer Applications

Organized on: 10-04-2015

Faculty Coordinator: K.Parish Venkata Kumar, Department of Computer Applications,
V R Siddhartha Engineering College, VJA-07.

Objective of the Student Development Programme:

The main objective of conducting this SDP is to enlighten the students by providing a forum for
exchanging ideas and information on working with Project Management Practices

Program Schedule

Inauguration

Head of the Department addressing the gathering
Introduction of resource person to the gathering
Resource person initiates Session

Vote of Thanks

Participants count: 60(Students from Third MCA)

Brief report on workshop which covers, targeted group, no. of participants,
outcome, feedback from the participants, from Dr.G.Rama Brahmam, Data Scientist TCS,

Hyderabad
The Department of Computer Applications, V R Siddhartha Engineering College, has

organized student Development Programme on Project Management Practices under
Dr.G.Rama Brahmam, Data Scientist, TCS, and Hyderabad.On 10-04-2015

Topics Covered

Following project management best practices are discussed:
e Document project requirements.

Avoid estimating projects in a vacuum.

Use a project brief to get stakeholder buy-in.

Establish a clear project plan.

Mind your team's workload.

Clarify project roles and responsibilities.

Communicate early and often.

Monitor task progress.
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SDP Details
e SDP was conducted for one day with consisting of 2 sessions
Outcome
Project management is the discipline of managing all the different resources
and aspects of the project in such a way that the resources will deliver all the

output that is required to complete the project within the defined scope, time,

and cost constraints.
Feedback
o Feedback is taken on several aspects like coverage of the topics in the sessions during the
SDP.

Practice Session
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Title of the Workshop: How to meet Industry Requirements
Organized by:Department of Information Technology
Organized on: March 15" 2015

Nature: Guest Lecture

Programme Co-coordinators: G.Geetha
Assistant Professor

Department of IT, VRSEC
Resource Persons:

Mr.Gopi, INFOSY'S, Hyderabad

Objective of the Workshop

The students could interact with him and acquire knowledge on working environment.
Brief Report

A guest lecture on “How to meet Industry
Requirements* was organized on 15" March
2015 for B.Tech Final Year students with an
alumni  student Mr.Gopi working for
INFOSYS, Hyderabad. He addressed the
students what inputs are required and how to

meet the industry requirements. He has given

guidance how to face the interviews and how

to deal with the problems. The students could interact with him and acquire knowledge on
working environment.
Targeted group:

e |V/IV B.Tech Students

Number of Participants (Total: 60)



