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Minutes of the ARIIA Ranking meeting

Minutes of the *ARIIA ranking& its improvement’ meeting held on Tuesday 22™ Sept. 2020 in
the principal chamber at 11.00 AM. Dr. A.V. Ralna Prasad. Principal called for the meeting and
requested Dr. M V' § Raju, Coordinator, IQAC to conduct the proceedings.
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Members present:

a.No  Member Designation

] Dr. AV Ratna Prasad Principal. VRSIEC, Chairman

2 Dr.ChavaSrinivas Prof. &11oD, CE& Convener ofl & S policy
formulation

3 Dr. MV S Raju Prof. & Coordinator, IQAC

4 Dr. D. RajeswaraRao Prof. &HoD, CSE

5 Dr.P V Subbaiah Prof. &HoD, ECE &Col:

6 Dr. PV R [. Nrasimham Prof. &HoD, EER

7 Dr.G N Swamy Prof. &lloD, EIE

8 Dr.MSuneectha Prof. &I{oD, IT

9 Dr. N VijayaSaj Prof .&}oD, ME

10 Dr.3.SrintvasaRaaq Prof ., BEE & NIRE Coordinator

1 bir. G.SrinivasalRao Associate Prof.. EEE &ARIIA Coordinator

The lollowing agenda itemsol’ ARIIA Ranking were discussed and deliberated upon

I
Pr. MVS Raju. Coordinator IQAC, presenied on the performance remarks given by the MIIRD
and the key arcas where improvements can be madeto secure betier ARITA ranking.
The discussionsd deliberations bave beenmade on the following identified metrics ofARIIA
ranking
» The establishment Pre-Incubation centers in the depariments with the partnership of
industries
~ listablishment ol full-fledged Incubationcentre at institute level
» Listablishment of Co- incubation partnership with the outside incubation centers
Maintaining separate head in the {inancial audit report for IPR, Innovation. Start-up and
Lntreprencurship activities
~ Generation of income by fncubation centers & commercialization

With reference to the establishment of Pre-Incubation centres at departmental level, Dr. AV
Ratna Prasad. principal, directed all 1eads of the departments 1o identify industries to collaborate
withthem.



Dr. AV Ratna Prasad, principal directed 1o Dr. D, RajeswaraRao, Prof. & HoD, CSi: to take up
necessary sleps in ereating the webpage for 11C in the VRSEC web portal with the following
tabs. ‘

HC home. T members. 11C meetings. Activities, Policies. Facilities, Regional Ecosystem
enablers. [P support, MoUs and Achicvements.

Dr. N.Vijayasai. HOD, ME raiscd a point on more clarity about ~angel investors™. In response.
Dr.Chava Srinivas, Prof’ & HoD CE. said that ange! investor is an individual. who provides
capital for strat-ups and further he deseribed their role & importance in the start-ups. Fmally, Dr.
AV Ratna Prasad. principal suggested all the heads of departments to identify tie Regional
Lcosystem enablers (necarby  incubators. accelerators. start-up founders, Alumni entreprencurs.,
angel investors and venture capifal fund investars) to help our Institution.

For the preparation of "VRSEC Innovation and Start-up policy™ Dr.Chava Srinivas, Prof & ol
CE was already appointed as Convener for formation of institution level start-up policy.
Finally it is resolved that,

|

a dedicated web page in VRSEC web portal under [1C title is to be created

i |

"VRSEC Innovation and Start-up policy” is to be formulated by constituting a commitice
under the leadership of Dr.Chava Srinivas, Prol & Hold CE.

~ Regional Ecosystem  enablers  (incubators.  accelerators. start-up  founders. - Alumni
sotreprencurs. and angel investors) are to be identified by the departments.

~aseparate head is o be maintained in the financial audit report for PR, nnevation, Start-
up and Intreprencurship activitics.

»~  Pre-incubation centers are o be strengthened with industry partnership at department
Jevel

~ Incubation centre at institute level is to be established
» Co- incubation partnership with the outside incubation centers is to be established

Dro AV Ratna Prasad principal of the colleee thanked all the members for their active
| | L

mvolvement and constructive sugeestions for impm\‘mm:m‘u!' ARHA ranking.
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