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MEETING NOTICE

Subject: The council meeting of Institution’s Innovation Council (IXC) for
the AY 2020-21, — Reg/-

As part of Ministry of Education Innovation Cell (MIC), Institution’s Innovation
Council (IIC) of our college is requested to all the IIC faculty members are to attend
the meeting for the A.Y. 2020-21 scheduled at 03.30 PM on 19/08/2021 at CE
Seminar Hall, CE Block to discuss the following agenda.

a) Discussion on IIC report (2020-21)
b) Formulation of implementation team by teamlng up with IIC of Institute
and assign roles for VRSEC start-up policy

i) Formulation of Objectives of Action Plan to Achieve the Goal of I&E Policy Formulated

ii) Identification, Selection and Setting up Key Performance Indicators as Measurement

iii) Setup Baseline Value by assessing the Current Status of Selective KPls

iV) Conceptualize, Formulate or Concrete New Programs/Activities for Intervention to achieve the
Objectives

V) Plan and set targets for Programs and timeline: Frequency of programs to be conducted,

prepare short guideline, Achievement expected from Programs, responsibility setting, etc.
Vi) Finalize the Action Plan and Resource Allocation duly signed by the competent authority

c) Action plan on MIC Driven Activity for celebrating World Entrepreneurship
Day, i.e. on 21st August 2021
d) Any other with the permission of the chair
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Copy to: All HoDs to depute council members without fail
All TIC faculty members

Encl: 1. List of IIC faculty members



