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INSTITUTION INNOVATION COUNCIL (IIC)

The Minutes of the IIC meeting held on 19.08.2021 in the seminar
hall of CE department, V R Siddhartha Engineering College, Vijayawada-
520 007

Call to Order:-
The 1IC meeting of the college held on 19.08.2021 in the seminar hall of CE department. It
began at 03.30 PM and was presided over by the IIC president.

Attendees:-
Members in attendance included:
Of the 20 faculty members, 16 attended
Members not in attendance included:
Faculty members:
1. Dr. B SrinivasaRao, Professor, EEE Department
Dr.Ch.Rupa, Professor, CSE Department
Dr. V.Praveen Naidu, Associate Professor, ECE
4. Smt. K.Madhavi, Asst.Professor, MBA

Resolutions:

‘.v) !\)

Agenda 1: Discussion on IIC report (2020-21)

Dr.G SrinivasaRao, the convener of IIC, presented the IIC report for the academic year 2020-
21
Resolution:- It is resolved to approve the 11C report for the academic year 2020-21.

Agenda 2: Formulation of implementation team by teaming up with 1IC of Institute and assign
roles for VRSEC start-up policy

Dr.Chava Srinivas, the president of IIC proposed the names for formulation of implementation
team for the VRSEC innovation and start-up policy and discussed the roles of them.

Resolution:-It is resolved to approve the following faculty members nominated for VRSEC
Innovation and Start-up policy implementation team at the institute level (The office order
enclosed herewith)

1. Dr.Ch Rupa, Professor, CSE, IPR Coordinator

2. Dr. K Naga Malleswara Rao, Associate Professor, ME, EDC Coordinator

3. Dr. V Praveen Naidu, Associate Professor, ECE, Start-up Coordinator

4. Sri M Tej Sai, Assistant Professor, CL, Internship Coordinator



Agenda 3. Action plan on MIC Driven Activity for celebrating World Entrepreneurship Day,
i.e. on 21st August 2021

Dr.Ch Srinivas, President, 1IC, presented the list of activities to be conducted on occasion of
celebrations of Worlds Entrepreneurs day on 21/08/2021.

Resolution:-It is resolved to approve the conduct of following events by the different
departments between 21/08/2021 to 24/08/2021 on occasion of celebrations of Worlds
Entrepreneurs day on 21/08/2021

1. Panel Discussion with Student/ Faculty/Staff Entrepreneurs by the EEE Dept

2. Invited talk with Start-up Founder/Co-Founder by the ECE Dept

3. Organize debate/ essay writing/poster making competitions on Entrepreneurship

in the campus. By the IT Dept

4. Write the cases of Successful/Failure Start-up Founders by the ME Dept

5. Hindrance faced by Entrepreneurs by the EIE Dept

6. Create a short video on life of campus Entrepreneurs by the CE Dept

Agenda 4: Any other with the permission of the chair

a) The Head of the institute, Dr.A V Ratna Prasad, addressed institute council members
and suggested 1o develop the flow chart of yearly plan of 1IC to achieve the innovation output
and outcome

Resolution:- It is resolved to prepare the flowchart of yearly action plan of the IIC in the
Sform of flow chart by the convener of 11C.

b) The vice president of IIC, Dr. M V S Raju addressed the council members and
suggested the council to improve the working models, which are related to the societal need
and market potential. Also suggested, the innovation eco system in the campus created by the
UC should leads 1o output and outcome i.e. registration of start-ups, filing patents and
commercialization of technology etc.

Resolution:- It is resolved to work to meet the suggestion given by the vice-president of IIC.

Adjournment:-
The president moved that the meeting be adjourned and this was agreed upon at 6.00 PM.




